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1 ]_Ie.]'l]/l H 3aJa494 H3YyYCHUA JTUCHUILIMHBI «MeHea:KMEeHT»

1.1 Ileanb ocBOeHMS AUCUUILIHHBI

I{enpro0 0CBOCHMS UCHUIUIMHBI «MEHEKMEHT» SBIIAECTCS. U3y4YEHUE IIOHATUIHOIO anmapa-
Ta JUCLMILIMHBI «MEHEIKMEHT», OCHOBHBIX TEOPETUYECKUX ITOJIOKEHUN U METONOB YIPAaBJICHMUS,
(dbopMHpOBaHKE YMEHHI U IPUBUTHE HABBIKOB MIPAKTUYECKOTO IIPUMEHEHUS TEOPETHUECKUX 3HAHUM
IUIsl pelIeHus IpoecCuOHaNbHbIX 3aay.

1.2 3agaun qUCHUIIAHBI

N3yuenne nucuuminHbl « MeHeDKMEHT) HamnpaBjieHa Ha (OpMUpOBaHUE y CTYIEHTOB, Cle-
IYIOUIMX KOMITETEHIIUN:
VYK-3 - CriocobeH oCyecTBIATh COIMATbHOE B3aUMOJICHCTBHE U PEATM30BBIBATH CBOIO POJIb B KO-
manze. OIIK-2 - CnocoGeH yuacTBOBaTh B pa3pabOTKe OCHOBHBIX U JIOTIOJIHUTENBHBIX 00pa3oBa-
TCJIIBHBIX IIPOTpaMMm, paBpa6aTLIBaTI) OTACIBbHBIC NX KOMIIOHCHTHI (B TOM YHCJIE C HUCIIOJIb30BaAHUEM
MH(GOPMALIMOHHO-KOMMYHUKAIMOHHBIX TexHonorui). [IK-2 - CnocoOeH nmpuMeHsTh npeaMeTHbIE
3HAHMSA IPHU peaTn3aluyl 00pa30BaTEILHOTO MpoIiecca.

B cootBercTBHE C 3TUM CTaBATCS CIEAYIOIINE 3aJa4l JUCIUILINH!

— HCCIIEJOBaHKME BHYTPEHHUX U BHEIIHUX [IEPEMEH OpraHU3aluy;

— aHaJIM3 NOJXOJ K MPUHATHIO YIIPaBIEHYECKUX PEUICHUM

— HCCIIEe0BaHMs MPOoLiecca MOTUBALIMM

— aHaIM3 CTUJIEH JIMJEPCTBA U PYKOBOACTBA U T.J.

— pa3BUTHE YMEHHUH U HABBIKOB CAMOCTOSTEIBHOIO TBOPYECKOI'O MTOIX0/1a K Pa3peLICHHUIO,
KaK XO3SIICTBEHHBIX MPO0JIeM, TaK U Ipo0dieM, BOZHUKAIOIIUX B ACSITEIbHOCTH MEHEKepa JII000ro
YPOBHSI.

1.3 MecTo IuCHUILINHBI B CTPYKTYpPe 00pa30oBaTeibHOM NMPOrpaMMbl

Jucnnmumza «MeHeIKMEHT» BKJIIOYAeTCsl B BapHATUBHYIO YacTh JUCIUIUIAH OCHOBHOM
o0pa3oBaTeNbHON MPOrpaMMbl 110 HampasieHHuto NoArotoBku 44.03.05 Iexarornueckoe obpa3zoBa-
Hue (¢ AByMs npoduisimu noaroroBkn) HanpasnenHnocts (npoduis) OOmiecTBo3HaHne, DKOHOMU-
yeckoe 00pa3oBaHKE B COOTBETCTBUH € MPOQHIEM MTOATOTOBKH « JIKOHOMHUYECKOE 00pa30BaHUE.

st ocBOGHUST MUCHUTUTNHBI «MEHEDKMEHT» CTYACHTBI MCIIONB3YIOT 3HAHUS, YMEHUS U
HaBBIKH, CPOPMHUPOBAHHBIE B Mpollecce U3ydeHUs MpeamMeToB «OCHOBBI SKOHOMUKNY, «cTopus
HIKOHOMHYECKUX YUCHHI», « DKOHOMHKA MPENIPHUATHS» Ha MPEIBIIYIEM YPOBHE 00pa30BaHM.

JucuunnmHa «MeHeIKMEHT» Mpu3BaHa c(hopMUPOBATH IIUPOKHH MHUPOBO33PEHUYECKHIA
TOPU3O0HT OyyIIero 0akajiaBpa MeJarorudeckoro o0pa3oBaHmsl, a TAKXKe 3aJJ0KUTh METOOJIOTH-
YEeCKHE OCHOBBI M IMOCIYXHTh TEOPETHUECKOW 0a30i Ui JalbHEHIIEro TMOJIY4YEeHUs TIIyOOKHX
3HAHWH 110 TaKUM MpeaMeTaM Kak «OCHOBBI MPEANPHHUMATENBCTBAY «MapkeTHHT», «[IpakTukym
1o (PMHAHCOBO-?)KOHOMHUYECKON TPAMOTHOCTHY, « DKOHOMHUKA PEATPUATHS.

1.4 IlepeyeHb MIIAHUPYEMBIX Pe3yJIbTATOB 00y4eHHs 10 AUCHMILIHHE,
COOTHECEHHBIX € INIAHUPYEMBIMH Pe3yJIbTATAMHU 0CBOCHUS 00pa30BaTe/JIbHOM
NPOrpaMMel
VK-3 - Cnocoben OCYHICCTBJIATE COHUAJIBHOC B3aHMOHeﬁCTBHC U peajin3oBbIBATL CBORO

posib B komanae. OIIK-2 - CnocobeH ydacTBoBaTh B pa3pabOTKE OCHOBHBIX M JOTOTHUTEIBHBIX
O6pa30BaTeJIBHBIX nporpamm, pa3pa6aTI>IBaTI: OTACIBHBIC NX KOMIIOHCHTHI (B TOM YHCJIC C UCITIOJIb-
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30BaHHEM WH(POPMAIMOHHO-KOMMYHUKAIIMOHHBIX TexHonoruii). [1K-2 -

MPEeIMETHBIC 3HAHUS MPH peau3aiiu 00pa30BaTeIbHOTO MpoIiecca.

CrniocobeH NpUMEHSTh

B pe3ynbrare uzyuenusi yueOHON AUCHUIIIMHBI 00y4aro-

No Nunexc | ConepxaHue KOM-
0 1; KOMIIe- | HeTeHIMH (M eé HIACCS AOJDKHBI
TCHIMH 4acTH) 3HATH yMeTh BJaJ1eTh
1. VK-3 CIIOCOOCH ocy- | - o0mme XapakTepH- | - OIICHWBATh BIH- | - HAaBBIKAMH OIpere-
LIeCTBIISTD coIy- | CTMKH OpraHusaumii, | Hue AJIEMEHTOB | JICHUS] OCHOBHBIX YepPT
. | a Take (akTOphI | BHEIIHEH cpenbl Ha | JIUAEpa;
AJIbHOEC B3aMMOJCU- .
BHYTPCHHEH  CpeIbl | NCSITEIBHOCTh Opra- | - HaBbIKAMHU IUIAHHPO-
CTBUC U PCAIU30BLI- | oprapmsanun HU3alUM, Pa3ludaTh | BaHUA JEJIOBOIO CO-
BaTb CBOIO POJb B | - OCHOBBI BepOaNbHO- | JIEMEHTHl BHEIIHEH | BellaHus;
KOMAaHJIe ro W HEBepOAJBLHOIO | CPEObl MPSIMOTO W | - HAaBBIKAMH OILICHKHU
oOrIeHus KOCBCHHOTO BO3JICH- | EpCOHANA C HCIOJb-
- OCOOCHHOCTH M M- | CTBHS, 30BaHHEM pa3IHMYHBIX
TOJIBI YIPaBJICHUS | - OMPEACNATh TOBE- | METOIOB;
MePCOHAIIOM; JICHYECKYI0 CTpare- | - TeXHOJIOTHeH
- CYIIHOCTh U THI0 B OpPraHHU3al[H | MOMOJHEHUsI
MIPUHIIATIBI MPOTHO3UPOBATH MOHATHIHHO-
MapKETHHTa; BO3HUKHOBEHHE KaTeropHanbHOrO
- OCHOBBI | KOH(JIMKTHO#H CHTY- | ammapara
MIPUMCHCHUS aly ¥ TPUHUMATh | MapKETHHTa,
MapKeTHHTa s dekTuBHbIe Jei- | - 0a30BBIMH MeETOAA-
- OCHOBBI PR- | cTBus mo ee npenoT- | MU MapKeTHHTa;
TEXHOJIOTHIA; BpAICHHUIO; - OCHOBHBIMH TEXHO-
- ONTHMAJbHO pa3- | JIOTUSIMH Ma0JIHUK pPU-
pemiath MEXKINY- | JCHIIH;
HOCTHBIE ~ KOH(IIHK-
ThI, HCIIONB3Yys pas-
JIMYHBIC THITBI pellie-
HH;
- WCHOJIb30BaTh B
MPaKTUYECKOU Jies-
TEIBHOCTH  OCHOB-
HBbIC TIOHATHSI M Ka-
TErOpUN MapPKETHHT;
- pacmo3HaBaTh ce-
py MIPUMEHECHHUS
MapKETHHTA,;
- 0TOMpPATh TEXHOJIO-
rmd  mabiuK  pu-
JICHIITH;
2. OIIK-2 | cunocobeH yd4acTBOBAaTh | - OCHOBHBIC TECOPHHU | - ONPENCIATh IO3H- | - HABBIKAMU JIUICPA;

B pa3paboTKe OCHOBHBIX
u JIOTIOJTHUTEIBHBIX
00pa3oBaTeNbHBIX IPO-
rpamMM, pa3pabaThIBaTh
OT/AEJbHBIE HX KOMIIO-
HEHTHI (B TOM YHCIE C
UCIIONIb30BAaHUEM  WH-
(hopmarioHHo-
KOMMYHHUKaIMOHHBIX
TEXHOJIOTHH)

JUACPCTBA W CTHIIH
yIpaBJICHUS,

- TCOpHUU MOTHUBAIIUH,
- 0COOEHHOCTH TPO-

SIBJICHUA BJIACTU U
OCHOBHBIC METOAbI
yOexKIeHNS,

IIUH JIHAepa B KOH-
KpETHOM CIIOKHWB-
LIeics cuTyanuy;

- ompeneniTh HC-
THHHBIE  TIOOYXK7e-
HUSL — MOTHBAIMU
paboTBI,  OBJIANCTH
COBPEMEHHBIMU MO-
JIEJIIMA  MOTHUBAITHH;
- HCHOJIB30BATh MO-
TUBAIMIO IS TIO-
BBIIEHUS 3 dek-
TUBHOCTH  JIESITEIIb-
HOCTH;

- pasOupatecsi B
npoOyieMe BJIACTH H

- HaBBIKAMH yIpaBJie-
HUSl KOHKDETHOM cHu-
Tyaluend U co3aHueM
YCIOBHH I TIOOYX-
JeHWS 4YeJoBeKa K
JIEUCTBUSIM;

- HaBBIKaMH YyOexne-
HUSL W TOOYXAEHUS
yeloBeka K Ompese-
JIEHHBIM JEWCTBUSAM;




B pe3ynbrare uzyueHusi yueOHON AUCUUIIIMHBI 00y4aro-

No Nupexkc | CopnepxaHue KOM-
npp | xomme- | merenum (unm eé IHECS NOJLKHBI
TCHIUA 4acTH) 3HATH yMeThb BJIA/IETH
BIUSIHUS B  CBOEH
Oyaymeli  mpodec-
CHOHAJbHOU nesi-
TCIBbHOCTH,
3 TIK -2 Croco0eH  MPUMEHSTH | - OCHOBHI - O0BSACHUTH IIOHHUMAaHHEM
MNpCSAMCTHBIC 3HaAHUA BSaHMOHeﬁCTBHﬂ OCHOBHBIC TIPUHIUIIOB
npu pcajin3anu 06pa- TIPOU3BOAUTCIIA U MPUHIUIIBI COBPEMCHHOT'O
30BaTCJIbHOTO ITpoLecca. HOTpe6I/ITeJ'I$I; COBPEMCHHOTI'O MapKETHHI A,
- OCHOBBI MAapKETHUHIA; - OCHOBaMH YyIpasBJic-
OpFaHI/I3aI_II/II/I - OpFaHI/I3OBaTI> HUA MapKeTI/IHFOBOI‘/II
CITy’KOBI MAPKETHHIa; | MapKETHHTOBYIO ciry)Obl B OpraHusa-
- OCHOBBI MapKeTHH- | CIyXOy B | 1uu,
TOBBIX HUCCJICa0BaA- OpraHu3anuu, - METOJaMUu MPOBCIC-
HU. - pa3palaTbIBaTh | HUSI MapKETHHTOBBIX
IIJIaH MapKeTI/IHFO- I/ICCHe}lOBaHI/Iﬁ

BBIX I/ICCJ'IC,Z[OBaHI/Iﬁ

2. CTpyKTYypa M coaepkaHue JUCHUILIHHBI

2.1 PacnpeesieHue TPyI10EMKOCTH TMCHHUILIMHBI 10 BUAAM pPadoT

OO6mast TpyaI0€MKOCTh TUCHUIUIMHBI cocTaBisieT 4 3au. ef. (144 daca), ux pacnpeneneHue
10 BHJaM paboT MpeACTaBiIeHo B Tabnuie (051 cmydenmog 3D0).

CemecTpsl
Bun yuebHol paboThl Beero (dacer)

9acoB 9
KonraktHasi pa6ora, B TOM yncJe: 12,3 12,3
AyIMTOpHBIE 3aHATHS (BCEro): 12 12
3aHsATUA JEKIIMOHHOIO TUIIA 4 4
3aHATHS CEMUHAPCKOTO THTIA (CEMHUHAPBI, TPAKTHIECKUE 3aHSATHS) 8 8
JlaboparopHble 3aHATHS
HNuas koHTaKTHas1 padora: 0,3 0,3
KonTpons camoctositensHol paboTsl (KCP)
ITpomesxyrounas arrecranus (MKP) 0,3 0,3
CamocrosiTesibHasi padoTa, B TOM YHcJIe: 123 123
KypcoBas pabota
ITpopaboTka yuebHOro (TeOpeTUYECKOro) MaTepuana 40 40
BeImosHeHNe MHAWBHIYATBHBIX 3aJlaHUN (TIOJrOTOBKA K YCTHOMY 60 60
OIPOCY, TECTUPOBAHMIO U IPAKTUIECKOI paboTe)
Pedepar




IToaroroBka K TEKyIemMy KOHTPOJIO 23 23
KonTtpoJb (mpoMesKyToYHAast aTTeCTalMs) 8,7 8,7
[ToaroroBka k 3x3ameny (9 cemectp)
OO0wmas Tpy10eMKOCTh qac. 144 144
B TOM YHCJIe KOHTAKTHAA 12,3 12,3
pabora
3a4. el. 4 4
2.2 CTpyKTypa AMCHUILTHHBI
Pacnpenencnue BuoB ya4eOHON pabOThI U MX TPYJOEMKOCTH TI0 pa3JieiaM JUCIUILTAHBI.
Paznensr qucuurunHel, u3ydaemelie B 9 cemectpe (ouHast popma)
KosmnuecTBo yacos
BHeayau-
Ne \HammeHoBaHme pa3iesioB Bcero AynutopHas padora TOpPHAs
pabora
JIK 113 JIP CPC
1 2 3 4 5 6 7
9 cemecTp
Menemxment B Poccun. bynymee me-

1 lhemxmenta 28 1 2 25

2 [Yenoseueckuil (GakToOp B MEHEIKMEHTE 28 1 2 - 25
YrpaBiieH4eCKUue CTPYKTYPHI U yIIPaBIICH-

3 |yeckue momHoMouns 28 1 2 ) 25
MeHePKMEHT OTICNBHBIX chep esTeNb-

4 |yoctn 28 1 2 - 25
UTOI O no pazoenam oucyuniurvl 112 4 8 100
Koutponp  camocTosTenpHOM — pabOTHI
(KCP
[Tpomexyrounas atrectanus (MKP) 0,3
[ToaroroBka K TEKyIeMy KOHTPOJTIO 23 23
HToro mo qucumninue: 135,3 4 8 123

[Tpumeuanue: JIK — nexmuu, [13 — npaktruueckue 3ausatus / cemunapsl, JIP — naboparopuslie 3aHs-
tusi, CPC — camocrosiTenbHast paboTa CTyAEHTa.

2.3 Conep:kaHue pa3iejoB JUCHHUILIMHBI

2.3.1 3aHgaTHA JEeKIIUOHHOI0 THIIA

dopma
Haumenosanue
No Conep:xanue pasjaena TEKYILIETO
pa3znena
KOHTPOJISI
1 2 3 4

9 cemecTp
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MeHeKMEHT B
Poccun. byayiee
MeHeKMEHTa

HcTopuyecknii IKCKYPC U COBPeMEHHAsi CUTyallusl
Menemxment B Poccun. Llenu poccHiiCKOrO MEHEIKMEHTA.
Uctopuueckuii skckypce. Hacieane koMaHIHOW, WM TUIAHOBOM
SKOHOMHUKHM B KOHTEKCTE MEHEKMEHTA. XapaKTEpPHbIC YEpThI
COTPYJHUKOB U MEHEIKEPOB OpraHu3aluil aIMHUHHACTPATUBHO-
KOMaHAHOU cuctembl. COBpeMEHHas CUTyalUs: TEXHOJOTUU
CTPYKTYPUPOBAaHUS M OpraHu3alu OU3HEC-NPOLECCOB; PEUH-
JKUHUPUHT, ayTCOPCUHT, IIPOEKTHOE YIIPABJICHUE, ONITUMAIBHOE
pa3syKpylHEHHUE, TEXHOJIOIMH YIPaBICHHUsI Kaue€CTBOM, TOTallb-
HOE YIPABJICHHUE KA4eCTBOM, TEXHOJIOTUS «IIECTb CUIMM,
OCHUYMAPKUHT, TEXHOJIOTUU YIPABJIEHUS ME€PCOHAIIOM, HaJele-
HHUE MOJHOMOYHUSAMM, IIPOrPaMMbl FapaHTUH 3aHATOCTH, CUCTE-
MBbl BHYTPEHHETO ITPOABHKEHMSI, IOCTPOEHHE CUCTEM 0OpaTHOMN
CBA3M, YIIPABIEHUE IO LIEISAM, TEXHOJOTHH ONEPALMOHHOIO U
IIPOU3BOJICTBEHHOTO YIPABJIEHUS, IOTUCTUYECKHE TEXHOJIOTUH.
Byaymee menenxxkmenrta. [lapaaiurMel COBpeMEHHOI0 Me-

HEIKMEHTA

bynymee meHepkMeHTa: U3MEHEHNE XapakTepa U yCIOBUN
TpyZa, OT OPraHU3allMOHHOM MEpapXHHU K OpraHU3allMOHHON

JIEMOKPATUH, TIApaJUTMbl COBPEMEHHOI'O MEHEIKMEHTA.

YenoBeueckuit
¢baxTop B Me-
HEIHKMEHTE

JINYHOCTH M ABTOPHUTET MEeHeI:Kepa
JImunocts u ynpasnenue. [lonarne nuunoctu. Hanpasiien-
HOCTh JuuHOCTU. CriocoOHOCTH. TemmepaMeHT W ero pasHo-
BUJHOCTH. Xapakrtep H (aKTOphl, €ro 0oO0yCIaBIUBAIOIIKE.
JInanocTh U ee okpyxeHue. UenoBeueckuit kanutan. Mmummk
MeHeKepa. ABTOpUTET. 310pOBBI 00pa3 JKU3HU MEHEIKepa.
CaMOMEHEeIKMEHT.
Baacth u BiIusiHMEe MeHeIKepa
OcHOBHBIE TEOpHUM JHJEPCTBA. MeETOABl MEHEKMEHTA.
Bmacte menemxkepa. [lenerupoBanue MOJIHOMOYMI MEHEIKE-
poM. Ctiumn ynpasneHus. CKpbITO€ YIPaBIE€HUE U MaHUITYJIN-
pOBaHUeE.
CoaepikaHnue 1eATeJIbHOCTH MEHeIKepa
Vrnpasnendeckue ¢ynkuun. BocriurarensHas GyHKIUS Me-
Hepkepa. Opranuzanus Tpyaa MeHemxkepa. OcoOeHHOCTH fies-
TENBHOCTH JKEHIIMHbI-MeHeKkepa. [loaroroBka u moBbllIeHNE
KBaJIM(DUKAIIMY MEHEKEPOB
IloBenenueckasi crpaTerusi W TaKTHKAa MeEHeIKepa.
[IpennpuHuMartenbcKHe CTpaTerum
B3aumooTHoIeHus B KojulekTuBe. BepOanbHble U HEBep-
OaslbHBIE MEXJIMYHOCTHBIE KOMMYHHUKaIuu. JlemoBoe ooOmie-
HUe MeHemkepa. TenedonHoe obuieHne meHemxepa. [lose-
JICHUecKas Mojenb MeHemkepa. Jlenossie coBemanus. [Ipen-
INPUHUMATEIBCKUE CTPATETUHU: «OIULKPHUI», «ylap B CIIUHY»,
«TBOpUYECKass UMUTALMS», «IPEINPUHUMATEILCKOE I3H0/10»,
«OKOJIOTUYECKas HHILIAY, «IIIardaym», «CTpaTeruss oco0oro
YMEHHMsI, CTpaTerusi 0oco0Oro pelHKa, CO3JaHHe MOTpeOUTes,
BHIOOp ONTHUMAJIBHOM 1LIEHBI, peaIuu MOTPEeOUTENs, CO3JaHHe
[IEHHOCTH JIJIS TIOTPEOUTETISI.
PykoBoanTesp M NOTYMHECHHBIE
OyHKIIMKA ¥ 00s13aHHOCTH pyKoBoauTensa. KadecTBa pyko-
Bonutens. PykoBonutens u nuaep. IlogunHennsie u ux o0s-
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3aHHOCTH. MGTOI[BI BJIMAHUA Ha PYKOBOJUTEIA U IIOAYHMHCH-
HBIX C YYCTOM UX THIIA TCMIICPAMCHTA.

VYnpaBneHyeckue
CTPYKTYpBI U
yIpaBJICHUYECKHE
MOJTHOMOYUS

CTpykTypa ynpaBJjieHHsI M ee 3JIEMeHThbI. YIpaBjeHYe-
cKHe MOJTHOMOYMS

[TonsiTue ynpaBiaeHYECKON CTPYKTYpbl. DakTOphI, BIUSIO-
[IMEe Ha YNpaBJIEHYECKYI0 CTPYKTYpy. [loHsiTue yrpaBieHye-
CcKoro B3amMmozeicTBusa. KoMMyHuKallMOHHbIE KaHaibl. Pa3-
HOBUJHOCTH  KOMMYHHUKAIIMOHHBIX  CTpyKTyp. [loHsaTue
yIpaBjeHUYeCKUX MoiaHoMouui. LleHTpanu3anus u neueHrpa-
JM3alMs  YIPABICHUYECKUX IMOJHOMOYMH. TUIlbl W BHIBI
yIpaBjieHUYeCKUX NoJHOMOYMM. [lomHOMOUMs BeICIIMX Opra-
HOB yTIPABJICHUS.

Tunsl ynpabjeHdeckux cTpykryp. Ilytu coBepuieH-
CTBOBAHMS OPraHU3ALNHU YIIPABJICHUS

JluneiHble ¥ (QYHKIMOHAIBHBIE CTPYKTYPHl YIpPaBICHUS.

JIuneiHO-QyHKIIMOHATIbHBIE  CTPYKTYPBI. CereBble U
KOJIBLIEBBIE YNPABICHYECKHE CTPYKTYpbl. JlMBU3MOHAIbHAsS
CTPYKTypa yIIPaBIECHHUS. Konnenuus ynpasieHYeCKON
OIOpOKpATHH. bropokparuueckas OpraHH3alMH.

Opranu3alOHHO-?)KOHOMUYECKHUE  METOJbl  OOpbOBI  C
Oropokpatueil. JlenerupoBaHue mnpaB U OTBETCTBEHHOCTH
1o14MHEHHbIM. KoJIIeKTUBHOE ylipaBJIeHHE.

MenekMenT OT-
JeTbHBIX chep
NEeATEIILHOCTH

IIpon3BOACTBEHHBII MEHEIKMEHT

Ponb, Mecro u  mOpeaMeTr  IPOU3BOJCTBEHHOIO
MEHEJKMEHTa B CHCTeMe  MeHekMeHTa  CyniHocTh
IIPOM3BOJICTBEHHOr0 MeHekMeHTa: lloHaTtue mpousBoacTsa
U TPOU3BOJACTBEHHON CUCTEMBI. THIIOIOTHs OpraHHU3alMi.
CoctaB M B3aUMOCBSI3b IPOM3BOJCTBEHHBIX  (PAKTOPOB.
ConepxaHue IPOU3BOICTBEHHOTO MEHEKMEHTA.

YnpasieHue Ka4uecTBOM

CoBpeMEHHbBIE KOHLENIMM U MOJAEIU YIpPaBICHUs Kade-
CTBOM: YIpaBJieHUE KaueCTBOM B CHCTEME OOIIEro MEeHEeIXK-
MeHTa. BceoOuiee ynpaBieHue kauecTBOM. SIMOHCKHE Moje-
JU yIpaBlIeHHs KauecTBOM. EBpomeiickue mojnenu ympasiie-
HUS Ka4yeCTBOM. POCCHIICKMII ONIBIT yIIpaBJIE€HUs KAUECTBOM.

YnpasJiienue nHpopmanuei

Cdepa nHpopMallMOHHOrO MEHEIKMEHTA. 3a7aun UHPOp-
MallMOHHOTO MeHemkMeHTa. [Iporecc cbopa umHbOpMaIuy.
HaBbiku ynpaBnenust uHdopmanueil. Mcnonp3oBaHue uH-
dbopmarum.

YnpasJjieHue IepcoHAIOM

VYrpaBineHue MepcoOHAIIOM B CHCTEME COBPEMEHHOIO Me-
HemxkMeHTa. Ilepconan u ero uncneHHocts. CTpykTypa mnep-
coHaia. [lonsATHE M 1EAN 1EeTOBOM Kapbephl. JTaIbl KAPbEPHI
u ee anupoBanue. Opranuzanus Habopa KajipoB. AjanTa-
s paOOTHUKOB. METO/IbI OIIEHKH TepcoHana. Pa3Burtue mnep-
coHaina. ['opu3oHTanbHBIE NEpeEMeEleHUsT cOTpyAHUKOB. Crio-
coOBbl paliMoHaIN3aluy IIepcoHaa.

OCHOBBI HHHOBALIMOHHOT'0 MEHE/IKMEHTA

HNHHOBanmu B ppIHOYHOM SkOHOMUKe. HoBmecTBa. Llenn n
BUJIbI MHHOBAIMH. XapaKTepuCcTUKa WHHOBALIMOHHOW MH(ppa-
CTPYKTYpbl. MeTON0IOrHYecKHe OCHOBBI HHHOBALIMOHHOTO
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MEHE/DKMEHTA: TIOHATHE M COACpKaHue, 3a1adi U (DyHKIUH,
COIIMATLHO-TICUXOJIOTHYECKUE ACIIEKThI, TEXHOJIOTHS H METO-
JIbl. YTIpaBJIeHHE MHHOBAIIMOHHBIMU MIPOEKTaMHU

OcHOBBI (PMHAHCOBOTO MEHEIKMEHTA

Lenu, 3agaun, npuHIKIBL, GYHKIUHA (PUHAHCOBOTO

MEHEe/DKMEHTa. ba3oBbie kaTeropun (hPUHAHCOBOTO MEHEXK-
MeHTa. DUHAHCOBBIM aHAIM3 B JEATEILHOCTH (DMHAHCOBOTO
MEHEKEPA.

OCHOBBI CTPATErN4€CKOr0 MeHeIKMEeHTAa

CylHOCTh  CTPATETUYECKOTO0 MEHEKMEHTA:  MOAXObI
CcTpaTerunyeckoro MeHemxkmenta. CTpaT eruueckoe u orepa-
TUBHOE YIIpaBlieHHE. JTana CTAaHOBJICHHUS CTPATErHYE€CKOro
MeHeKMeHTa. OCHOBHBIE IIAard MOJICNIM CTPATETHYECKOTO
MeHexMenTa. 11IKobl cTpaTernueckoro MeHe>KMEeHTa.

OcCHOBBI CPABHUTEJIbHBII MEHEIKMEHT

Bo3HuKHOBEHHE M HSBONIOLUS CPABHUTEIBHOTO MEHEIXK-
MeHTa. KyneTypa B cpaBHUTENBHOM MeHepxkMeHTe. Hemenkas
MOJIENb MEHEKMEeHTa. DpaHIly3cKasi MOJIEIb MEHEIKMEHTA.
IIBenckass Momenb MeEHELKMEHTa. SIIMOHCKas MOJenb Me-
He/pKMeHTa. MeHeDKMEHT B BenukoOpuranuu. MeHeKMEHT

Kopeun. Kuraiickuii MEHEKMEHT.

IIpumeuanue: T — TecTupoBaHue.

2.3.2 3aHATHA CEMHUHAPCKOI0 THIIA

Xapakrep U (pakTopsl €ro 00ycIaBINBaAOLIIE

®opma
Haumenosanue
No Coneprxanue paszaena TEKYILIETO
paszena
KOHTPOJIS
1 2 3 4
9 cemecTp
1. Menemxment B Poccun. | 1. Menemxment B Poccun. Mictopudeckuii skckypc Y
Bbynymee MmenempxkmenTa | 2. Hacneane kKoMaHIHOMW, WM TDIAHOBOH, 9KO- I1P
HOMHUKHU B KOHTEKCTE MEHEI)KMEHTA
3. CoBpemMeHHasi CHUTyanus
4. Bynyuiee MeHeKMEHTa
2. [Yenoseueckuii pakrop |1. TloHSATHE TUYHOCTH (HATIPABIEHHOCTD, CITIOCOOHOCTH) v
B MEHE[KMEHTE 2. TemmepaMmeHT U ero pa3HOBUIHOCTU [P
3
4

Wmux 1 aBTOpUTET MeHepkepa. TpeboBaHUs K Me-
HEe/DKepam
5. Tlonarue caMoMeHeIKMEHTA
6. Tlommepkanue QU3NIECKOTO 370pOBBS. PanmonHanb-
HOE pacupezesieHne CHII ¥ IPEoA0JIeHUuE TPYAHOCTEN
7. HeratuBHas uHQOpMalMs U CTPECCOBbIE CUTYaIIHH.
ParronansHoe pacnpezeneHre BpeMeH!
8. IlpuHIMIBI U TTpaBUIIa cCaMOOOPA30BAHUS M CAMOBOC-
NUTaHUs. AyTOT€HHasi TPeHUPOBKa
9. VYmnpasnenueckue QyHKIIMH MEHEKepa
10. BocnuratenbHast QyHKIMS MEHeIKepa
11. Opranmsanuss Tpyaa MeHemxkepa. OcoOEHHOCTH
NeSITeIbHOCTH KEHIMHbI-MEHeKepa
12. IToaroroska u [IOBBIIICHUE KBaTM(UKAITIT
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MEHEKEPOB

13. B3aumMoOTHOIIECHUS B KOJIJICKTUBE

14. BepOasibHble U HEBepOATbHBIE MEXKINYHOCTHBIC
KOMMYHHKAITHH

15. JlemoBoe oOmeHue meHemkepa. TenedoHHOE oOIIE-
HUE MECHEDKepa

16. IMoBenenueckas Mojens MeHeIKepa. [lenoBbie coBe-
HIaHUS

17. TlonsaTue pykoBoauTenb. KauecTBa pykoBOIUTEINS

18. ®yHkuMU pyKOBOAUTENIEH

19. OcHoOBHBIC THUITBI PYKOBOIUTEIICH

20. Tlogquunenubie. OCHOBHBIC THIIHI IO TIMHCHHBIX

VYnpapneHueckue 1. TloHsTHE yIpaBIEHYECKUX MTOJHOMOYHI v
CTPYKTYPHI U yIIPaB- 2. lleHTpanmzamus W JeNCHTpATH3AMSA yIIpaBICHYC- [P
JICHYECKHE MTOJTHOMOYMS | CKMX MTOJTHOMOYHI

3. Twumnsl ¥ BUIBI YIPABICHUECKUX MTOTHOMOUNH

4. TlomHOMOYHS BBICHIMX OPTaHOB yIPABICHUS

5. Jluneiinbie M QYHKIMOHAIBHBIE CTPYKTYPHI yIIpaBIIc-

HUS

6. JluHelHO-(yHKINOHAIBHBIE CTPYKTYPHI

7. CeteBbIe U KOJIBLIEBBIE YIIPABICHYECKUE CTPYKTYPHI

8. JluBHM3MOHAIBHASI CTPYKTYpPA YIPABICHUS
Menemxkment otaens- | 1. [lpeanpusitue wu  ympaBineHue UM.  TeXHHKO- Yy
HBIX cep IesITenbHO- | MPOM3BOACTBEHHAS 0a3a MpeArpHUsITUS [P

CTH

2. Texnonoruueckue nporeccsl. OpraHuzaius Mpous3-
BOJICTBEHHOT'O TTpoIIecca

3. PaGouee mecTo. YcnoBus Tpyna

4. KauecTBO ¥ €ro COCTaBIISIONINE HIEMEHTHI

5. Drambl pa3BUTHS CUCTEMBI YIIPABIEHHS Kaue€CTBOM

6. Ceprudukanus w CcTaHAApTH3ANUS KaK dJIEMEHT
yIpaBJIEHUS] KaUeCTBOM

7. llonsATue ynpaBieHYeCKON HHPOpMAIIT

8. HudopmarnmonHas 6a3a JaHHBIX

9. Dransl oOMeHa nHpopManuei

10. Vnpasnenue unpopmaimei Ha BceX YpOBHSAX YIpaB-
JICHUS

11. Ilepconan u ero uuciaeHHOCTb. CTpyKTypa MepcoHa-
na. Yem 3aHMMAIOTCS CITy>KOBI IIepcoHalia

12. TlonsaTHe, Lenu U 3Tambl JAeJI0BOM Kapbepbl. Opranu-
3anus Habopa KaJpoB

13. ApanTanus paOOTHUKOB. MeToAbl OLIEHKH IMepCOHa-
na. PazBuTue nepconana

14. Topu3oHTanIbHBIE MEpeMelIeHusi coTpyaHuKoB. Crio-
COOBI palMOHAIM3AIINY TIepCOHAIa

15. TloHsATHEe M BBl MHHOBALMH. DTanbl MHHOBAIMOH-
HOTO TIporiecca

16. Opranuzannonsasie (OpMbl HMHHOBAIIMOHHON jes-
TEIBHOCTH

17. PacnpocTpaHeHue HOBILECTB

18. Opranuzanus TBOPUECKOH PabOTHI

19. ®unaHchl opraHuzanud U (PUHAHCOBBIM MEHEIK-
MeHT. DUHAHCOBOE IIAHUPOBAaHWE W (PUHAHCOBBIN KOH-
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TPOJIb

20. YnpasieHue npuObUIBIO U PpEHTA0ETbHOCTHIO

21. VYmpasieHue GMHAHCOBBIMU WHBECTHIIMSIMU

22. YupaBieHue TeKYIIUMU (GUHAHCOBBIMU ONEPALTUSIMH
23. CymHOCTh M MOAXOJbl CTPATETHYECKOTO MEHEIXK-
MeHTa. CTpaTernyeckoe U ONepaTuBHOE yIPABICHHE

24. Dtanbl CTaHOBJIEHMS CTPATETMYECKOr0 MEHEKMEH-
Ta. OCHOBHBIE IIAard MOJEIU CTPATETHYECKOTO0 MEHEIXK-
MEHTa

25. BricTpanBaHue CTpaTErHuECKON TUPAMUJIbI

26. DaxTOpbl, ONPEAEIAIOIINE CTPATEIUI0 OPraHU3aLUY.
[Toxxoap! K BBIOJIHEHHUIO 33J[audl 1O pa3paboTKe cTpaTe-

T'un

[Ipumeuanue: ¥V — ycrHbli onpoc, [IP — npaktuueckas padota.

2.3.3 JlabopaTopHbIe 3aHATUA

JIaGopaTopHbIe 3aHATHS HE PEAYCMOTPEHBI y4EOHBIM TTAHOM.

2.3.4 IlpumepHasi TeMaTHKA KYyPCOBBIX padoT (IIPOEKTOB)

KypcoBbie paboThl He MpeyCMOTPEHbI Y4€OHBIM IIJIAHOM.

2.4 IlepeyeHb y4eOHO-METOAUYECKOT0 0OecriedeHust 1JIs

CaMOCTOSITEJIbHOM paﬁoTbI OﬁyanOIIII/IXCH no AucHMILINHe «MeHeaKMEeHT»

Bung CPC

[Tepedenn yueOHO-METOIUYECKOTO 00€CTIeUeHUs TUCIUTIITUHBI 110
BBITIOTHEHUIO CAMOCTOSITETLHOM paboThI

2

3

9 CEMECTP

[TogroroBka k ycTHOMY
OIIpOCY, TECTUPOBAHUIO U
IPAKTHYECKON paboTe 1o
paszzaeny: MeHeKMEHT B
Poccun. bynyiiee me-
HEPKMEHTA

1. I'pozoBa, O.C. OOmuii MeHEMKMEHT : ydeOHoe mnocobue /
O.C. I'po3osa ; IIoBOIKCKHI TOCYJapCTBEHHBIN TEXHOJIOTMYECKHMA
yuuBepcuter. - Momxkap-Omna : III'TY, 2017. - 96 c. : un. - bu6-
muorp.: ¢. 91. - ISBN 978-5-8158-1880-4 ; To »xe [DnekTpoHHBII
pecypc]. -  URL: http://biblioclub.ru/index.php?page=book&id
=477379

2. Macmora, E.JI. Menemxment : yueOnuk / E.JI. Macnosa. -
Mocksa : Uznatenbcko-ToproBas koproparmus «Jlamko u K°y,
2016. - 333 c. : Tabmn., cxem., wi. - (YdueOHbIe W3MaHUS TS Oaka-
naBpoB). - bubnuorp. B kH. - ISBN 978-5-394-02414-6 ; To xe
[DnexTponnsiii  pecype]. - URL: http://biblioclub.ru/index.php?
page =book&id=452863

IToaroToBka K ycTHOMY
OIIpOCY, TECTUPOBAHUIO U
MPaKTUYECKON paboTe 1o
paszzaeny: UenoBeueckui
(hakTOp B MEHEKMEHTE

3. T'po3oBa, O.C. OOmmii MEHEKMEHT : ydyeOHoe mocobue /
O.C. I'po3osa ; IIoBoIKCKHI TOCYJapCTBEHHBIN TEXHOJIOTMYECKHM
yuuBepcuter. - Momxkap-Omna : III'TY, 2017. - 96 c. : un. - bu6-
muorp.: ¢. 91. - ISBN 978-5-8158-1880-4 ; To xe [D7aeKTpOHHBIN
pecypc]. - URL: http://biblioclub.ru/index.php?page=book&id
=477379

Macnosa, E.JI. Menemxment : yueOonuk / E.JI. MacioBa. - MockBa
: U3naTenscko-Toprosas kopnopanus «/lamkos u K°», 2016. - 333
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http://biblioclub.ru/index.php?page=book&id%20=477379
http://biblioclub.ru/index.php?page=book&id%20=477379
http://biblioclub.ru/index.php?%20page%20=book&id=452863
http://biblioclub.ru/index.php?%20page%20=book&id=452863
http://biblioclub.ru/index.php?page=book&id%20=477379
http://biblioclub.ru/index.php?page=book&id%20=477379

C. : Tabu., cxeM., ui. - (YueOHble u3ganus st 6akanaBpoB). - buo-
muorp. B kH. - ISBN 978-5-394-02414-6 ; To e [D1eKTpOHHBIN
pecypcl]. - URL.: http://biblioclub.ru/index.php? page
=book&id=452863

[ToaroroBka k ycthomy (4. I'pozoBa, O.C. OOmmii MeHeIKMEHT : ydeOHOoe mocooue /
onpocy, rectupoBanuto u [O.C. I'po3oBa ; [ToBoKCKHMIT TOCY1apCTBEHHBIN TEXHOJIOTHYECKUN
IpaKTH4ecKoil padote 1o |yHuBepcuter. - Momkap-Omna : III'TY, 2017. - 96 c. : . - bu6-
pasneny: YropaeneHnue-  |[muorp.: ¢. 91. - ISBN 978-5-8158-1880-4 ; To xe [DnekTpoHHBII

CKHE CTPYKTYPBI U pecypc]. -  URL: http://biblioclub.ru/index.php?page=book&id
3 |YMPaBIEHYECKHE MOJIHO- =477379
MOYHUSA 5. Macnoa, E.JI. Menemxment : yueOnuk / E.JI. MacnoBa. -
MockBa : W3narenbcko-toproBast koprnopanus «Jlamko u Koy,
2016. - 333 c. : Tabmn., cxeM., wi. - (YueOHbIe HU3gaHus Ui Oaka-
naBpoB). - bubnmorp. B kH. - ISBN 978-5-394-02414-6 ; To xe
[DnekTponnbiii  pecype]. - URL: http://biblioclub.ru/index.php?
page =book&id=452863
[ToaroroBka k yctHomy |6. I'po3oBa, O.C. OOmuii MeHeIKMEHT : ydebHoe mocobue /
onpocy, tectupoBanuto u [O.C. I'po3osa ; [ToBoKCKHMIT TOCYIapCTBEHHBIN TEXHOJIOTHYECKUAN
TIPaKTHYECKOi paboTe no |yHuBepcuter. - Momkap-Ona : III'TY, 2017. - 96 c. : . - bu6-
pasneny: MenemkmenT  |muorp.: ¢. 91. - ISBN 978-5-8158-1880-4 ; To xe [DnekTpoHHBIN
OTJIICNBbHBIX chep mes- pecypc]. - URL: http://biblioclub.ru/index.php?page=book&id
4 |TCTBHOCTH =477379

Macnoga, E.JI. MenemxwmenT : yuebnuk / E.JI. MacnoBa. - Mocksa
: U3naTenscko-Toprosas kopnopanus «/lamkos u K°», 2016. - 333
C. : Ta0I., cxeM., ui. - (YueOHble u3aanus st 6akanaBpoB). - buo-
muorp. B kH. - ISBN 978-5-394-02414-6 ; To e [DieKTpOHHBIN
pecypc]. - URL: http://biblioclub.ru/index.php? page
=book&id=452863

YuyeOHO-MeTOANYECKHE MaTepUaIbl JJISI CAMOCTOSITEIbHONW paOOThl OOYUAIOIIMXCS U3 YHUCIIa
MHBAJINJIOB U JIMI] C OTPAaHUYEHHBIMU BO3MOXHOCTAMHU 370poBbs (OB3) mpenocrasustores B dop-
Max, aIalTHPOBAHHBIX K OTPAaHUYCHHUSIM UX 3JI0POBbS U BOCIPUATHS HH()OPMAITHH:

JInist a1 ¢ HapyIeHUsIMH 3pEHUS:

— B [I€YaTHON (popMe YBETMUEHHBIM ILIPUPTOM,

— B (hopMe 3IEKTPOHHOTO JJOKYMEHTA.

JIns1 AL ¢ HapyIeHusIMHM CIlyXa:

— B IIeUaTHOH opme,

- B (hopMe IIEKTPOHHOTO JJOKYMEHTA.

JUnist U1 ¢ HapyIIeHUsIMHM OTIOPHO-/IBUTATENIBHOTO anmapara:

- B IeUaTHOM Gopme,

— B (hopMe 3IEKTPOHHOTO JJOKYMEHTA.

JlaHHBII TIepevYeHb MOXKET ObITh KOHKPETU3UPOBAH B 3aBUCUMOCTH OT KOHTHHTEHTa 00ydYa-

FOIIIHUXCA.

3. O6pa3zoBaTe/ibHbIE€ TEXHOJIOTHH

B cootBerctBuu ¢ tpeboBanusmu ®I'OC BO no nanpasnenuto noarotrosku «llemarornye-
cKoe 00pa3oBaHME», B MPOTPaMMe TUCIUTIITHHBI «MEHEIKMEHT)» PETYyCMOTPEHO MCIIOIh30BaHUE B
y4eOHOM TpOIlecce aKTUBHBIX M MHTEPAKTUBHBIX ()OPM MPOBEACHUS 3aHITHIA, pa300p KOHKPETHBIX
SKOHOMHUYECKHUX CUTYyaIui (KeHC-TeXHOJIOTHH ), YIeOHbIE TUCKYCCHHU, TEXHOJIOTHH KOOTIEPaTUBHOTO
o0OydeHus1, MPOCKTUPOBAHMUS, PA3BUTHS KPUTHUECKOTO MBIIIJICHHUS. JTH TEXHOJIOTHHA B COUYCTAHUH C
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BHEAYJAUTOPHOM paboToil pemaioT 3aaauu GOPMHUPOBAHUS U PA3BUTUS MIPOPECCUOHATBHBIX YMEHUN
Y HAaBBIKOB 00YYaroNIuxcs, Kak OCHOBBI MPO(ECCHOHATLHON KOMIIETEHTHOCTH B cepe oOpa3oBa-
HUSL.

[IpakTHKyM BKJIIOYAeT ABAJATh NMPAKTUYECKUX 3aHATHHA. Kaxkmoe mpakTuyeckoe 3aHsITHE
UMeeT CBOI0 0co0yro (hopMy MPOBEICHHS, CBOIO METOAOIOrHYecKyto crneunuky. /s opranmusa-
M pabOTHI CTYJICHTOB HA 3aHATHUSAX ¥ CAaMOCTOSTEIBHO MOAroToBiIeHa «Pabovas TeTpaap Mo ocHO-
BaM MEHE/DKMEHTA, BKIIIOYAIONIAsl KaK TIOMCKOBBIC, TAK M PACUETHBIC 3a/1aHUSL.

KoHTposb caMOoCTOSATENbHOM padOTHl CTYJCHTOB HAIEJICH, MTPEX/IE BCEro, Ha MPOBEPKY 3a-
MOJTHEHHUS CTYIEHTOM pabodel TeTpaau U MPU3BaH CleNaTh mpouecc o0ydeHus 0osee 1eT0CTHBIM
u opraunyHbIM. Ero 3amada He ocTaBuTh 0€3 BHUMAHUS JaXke, Ha MEPBbIA B3I, MaJO3HAUYUTEb-
HBIC BOIIPOCHI.

3.1.00pa3oBaTe/bHbIC TEXHOJOTHH NIPH NPOBEACHUH JIEKIM I

Ne Teuma Buns! npumensieMbIx o0pazoBa- Kou.
h TEJIbHBIX TEXHOJIOTHUH Yac/HTepaxT.
YacoB*
1 2 3 4
9 CEMECTP
MenemxmenT B Poccuu. bynymiee menemx- MynbTUMEIMiHAS TEXHOJIOI |, .
1 MEHTA npobaeMHoe 00ydeHne 11
UenoBeueckuit pakTop B MCHEDKMEHTE MynbTiuMeiniiHas TEXHOJIOTUs,
2 mpo0OiieMHoe 00ydeHue 1
YTipaBieHYECKHEe CTPYKTYPHI U yIIpaBIeHYIE- MynbTuMenitHas TEXHOIOTus,
3 [cKHe MOJTHOMOYMS npo0OiieMHoe 00ydeHue 1

MeHeKMEHT OTIETbHBIX cep neaTeTbHOCTH MysbTUMeTMiHAS TEXHOIOTHS,

*
4 poobJieMHOE 00yUeHue 11
Hroro o kypcy| Hroro o xypcey 4
% B TOM YHCJIE UHTEPAKTUBHOE
B TOM YHCJI€ UHTEPAKTUBHOE O0yUYeHHE . 2
o0yueHue
3.2.00pa3oBaTe/ibHbIEe TEXHOJIOTUHU NIPH NMPOBEICHUU MPAKTHYECKHUX
3aHATUHI
Bunel npumensiembix o0pazoBa- Kou.
Ne Tema i Yac/UHTEpakT
TENbHBIX TEXHOJIOTHI PaKT.
4acoB
1 2 3 4
9 CEMECTP
MenemxmeHT B Poccun. bynyiiee menemxmen-|  Kelic-texnonoruu, nmpobiemuoe N
1 Ta oOyJeHme 2/1
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UenoBeueckuii pakTop B MEHEKMEHTE Keiic-Texnonoruu npoGieMHoe

*
oOyJeHme 2/1
YIpaBiaeHUYECKUE CTPYKTYPBI U yIIpaBJIeHYE- Penienne cuTyanmoHHbIX 3a1aHHH,
CKHE IOJITHOMOYUS npobaemMHoe o0ydeHne 2/1*

MeHePKMEHT OTCNBHBIX chep NeATEIbHOCTH | Pelenne cCuTyallnoHHBIX 3a1aHU,

*
npo0iieMHOe 00ydeHue 211
HTtoro mo Kypcey| 8
B TOM YHCJIC HHTEPAaKTHBHOE 00yueHue™* 4*

4, Ouenoqmﬂe H METOAUIECCKUE MaTepHraJIbl

4.1 OueHOYHBbIE CPeCTBA AJIs1 TEKYIIEro KOHTPOJIsl YCIIeBaeMOCTH U
NMPOMEKYTOUYHOM aTTeCTAIIUN

Crpykrypa (poHIa OLEHOYHBIX CPEACTB VISl TEKYLIeH U MPOMeKYTOYHOI

aTrecranuu
KoHTposmpye- Kon KO“HTpo- Haumenosanue
IMpyeMon
MBIC —  pas/ICiIbl Kofq}rIIeTeH uy | OLEHOMHOIO CpesicTBa
(TeMBI)  aUCIH- a
IIJINHBI (unu ee yactn) | 1CKYLIHMI KOHTPOIIb [Ipomexyrounas arrecranus
OO6mme xapak-
TEPUCTUKH Op- — IpakThueckas  paboTa
raHu3ai u VK-3 Nel?2
npoiiecca
P :BJ'IGHI/ISI OIIK-2 — BOIIPOCHl  JUIsl YCTHOTO | — BOIIPOCHI HA DK3aMEH
yrp ' (MMCBMEHHOTO0) oIpoca
OBonto- IK-2
1UST yIIpaBJIeHYE — TECTUPOBAHUE
CKOW MBICIIH
H — mpakThueckas — paboTa
WHSTHE pe-
PHFATAC P VK-3 Ne 3,4,5,6,7
IIEHUM, OCHOB-
HBIE MOJIETU OIIK-2 — BOINPOCHl JJI1  YCTHOTO | — BOIPOCHI Ha K3aMEH
aBJICHUS. MMCBMEHHOT0) onpoca
yI
IK-2
— TECTUpPOBaHUE
C — IpakThueckas  pabota
TpaTeru4ecKkoe
P VK-3 Ne 8,9
MJIAHUPOBAHUE U
wranupoBanue | OIIK-2 — BOIIPOCH!  JUIsl  YCTHOTO | — BOIIPOCHI HA DK3aMEH
peanu3anuu K2 (MMCBMEHHOTO0) oTpoca
CTpaTeruu
— TECTUPOBAHUE
VK-3 — mpakThueckas — paboTa
Ne 10, 11, 12, 13, 14, 15
MotuBanus OIIK-2 — BOIIPOCHI HA DK3aMEH
— BOINPOCHl JJI1 YCTHOTO
1K-2 (MMCBEMEHHOTO) oTmpoca
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— TECTUPOBAHHE

— IpakThueckas — paboTa

YK-3 Ne 10, 11, 12, 13, 14, 15
PykoBoncTBo u
5 nlﬁepcho OIIK-2 — BOIMPOCHI JUIsl YCTHOTO | — BOIPOCHI HA AK3aMEH
IIMCBMCHHOI'O) OIIpOCa
[K-2 ( ) omp
— TCCTUPOBAHUC
PeliTuHroBasi cucteMa OINCHKHU TEKyI[Ieﬁ yYcnneBaeMoCTH CTYACHTOB
Haumenosanue MakcumanbHOE KOJI-
Ne Buns! onieHHBaeMbIX paboT
pasznena BO OaJlJIOB
1 2 3 4
9 cemectp
Meunemxment B Poccuu. bynymiee menemx- Tecruposanne 2
1 |\venta IIpakTuueckas padoTa 4
YcTHbIN (MUCHEMEHHBIN) 0NPOC 2
YenoBeueckuit pakTop B MCHEDKMECHTE Tecruposarnne 4
2 IMpaktuueckas pabora 10
YcTHBIH (MHCBMEHHBIH) ompoc 8
YrpaBiieH4ecKue CTPYKTYpPBI U yIpaBieHye- |lecTupoanue 2
3 CKH€e IOJTHOMOYHS HpaKTI{‘IeCKaﬂ pa60Tai 4
Y CTHBIH (THCEMEHHEBIH) OIpOC 2
MeHeDKMEHT OTICNBHBIX cep MeATeIbHOCTH |TecTupoanue 4
4 [MpakTnyeckas pabora 10
Y CTHBIH (THCEMEHHEIH) OIIpPOC 8
Kommproteproe TECTHPOBaHUE 40
(BHYTpHCEMECTPOBasl ATTECTALIUS)
BCETO 100

4.1.1 IlpumepHBIe BONPOCHI AJIs1 YCTHOI'O OIpoca

[IpakTuueckoe 3ananue Ne 1
OTBeTUTH HA BOIPOCHI:
KakoBbl OCHOBHBIE BEXU pa3BUTHsI MeHekMeHTa B Poccun B X VIIB?
OxapakTepu3yiTe pa3BUTHE YIIpaBiieHYeCKO Mbiciii B X VIIB
KakoBbl ocobenHOCTH ynpaBieHus s3koHomukoi Poccun B XIXB.?
Yro npuHecno pa3BuTue MeHeKMeHTa B Poccnn B Havanme X XB?
B yem cymHOCTh 3KOHOMUKH «BOEHHOTO KOMMYHHU3Ma»?
Kaxkue pedopmbl B 5KOHOMHUKE MPOBOAMINCH B Poccuu B eproj; COBETCKOM BiIacTH?
KaxoBbI OCHOBHBIE HaIIpaBJIEHUsI HOBOW CUCTEMBI yIIpaBJIeHUs SKOHOMHUKOW Poccun?
ITpaxTnueckoe 3amanue Ne 3
OTBeTUTH Ha BOIIPOCHI:
KaxoBbl 0CHOBHBIE HalpaBiieHUs PaOOTHI JIUJIEPOB B OpraHU3aus?
OxapakTepu3yiTe OCHOBHBIE YEPTHI U KaUECTBA JINJEPA
JInst kKakux 1esie MpUMEHSIOT METO/IbI YIPaBICHUS?
4.  TIpuMEHHMBI JTU METOJABI YIpPaBICHHUS K JESITEIbHOCTH MPEANpHUATUN Win pabote
OTIENbHBIX TPYIAIIHAXCS?

NoabkowhE

LN
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Oxapakrepu3yiTe criocod oTaaun 1 GopMbI pacriopsHKEeHUN
KakoBbl criocoObl pa3BUTHs MEHEKEPOM MHUIIMATUBBI Y TIOJUNHEHHBIX ?
Kakumu pakropamu onpenensercs: BeTUIrHa ITOTHOMOYHIA?
Kakue ynpasiieH4eCKue OTHOMOYHS HE CIELYET ACIerupoBaTh OJYUHEHHBIM?
Uro naer MeHeKepy AeJErUpOBaHKE YIIPABICHUYECKUX ITOJTHOMOYMM?

10. OxapakrepusyiTe IPUHIUI COOTBETCTBHSI?

IIpaxTrueckoe 3ananue Ne 7
OTBeTuTh HAa BOIIPOCHI:

1.  Ilepeuncinure BUABI YNPABICHUYECKUX IOJHOMOuMi. OxapakTepusyiTe HX
conepxanue. HazoBute pakTopbl, KOTOpbIE ONPEAEIAIOT MACIITA0bI [IOJIHOMOYUH

2. IlpuBemute  mpuUMEpbl  OpraHM3alMi, Ui  KOTOPBIX  MPEANOYTHTEIHHBI
LEHTPaIN3alus yIPaBICHYECKUX IOJTHOMOYNN U COOTBETCTBEHHO JE€LEHTPAIN3ALNN

3. UYro npexacrasnsger coboit oxkHas neneHTpanuzanys. [Ipuseaure npumep

4.  OxapakrepusyiiTe JBa MOAXOAAa K pacmpenencHuro mnoinHomouunid. Ilpu kakux
YCIIOBUSIX OHU IPUMEHSIOTCA?

5.  Ilpu Kakux yciaOBUSX ITOJHOMOYHUS MOTYT OBbITh pacHpeaeIeHbl?

6. Iloxaxkxure OCOOCHHOCTH BBICHIETO YPOBHS KOPIOPATHBHOTO YIPABJICHUS B HaIIei
CTpaHe U Ha 3anane

©ooNo O

4.1.2 IllpumepHbIe TeCTOBbIE 3aIaHMsI 1JISI BHYTPHCEMECTPOBOi
aTrrecTanuu

1.Yxaxute 0JIMH NpaBUIIbHBINA OTBET:

3aKOH HAMMEHBIIUX MPU 1EMHON CBS3M, KaK OJMH U3 OCHOBHBIX 3aKOHOB HAYYHOM Opra-
Huzanuu npousBojictBa 1 HOT, npunsteiii B Poccun, rimacur

(omuH OTBET)

1) parnuoHaabHOE (GYHKIIMOHUPOBAHHUE XO3SHCTBa HEBO3MOKHO 0€3 PUTMHUYHON PabOTHI,
KaK MPOU3BOJICTBA, TAK U OTJEIHHBIX PAOOTHUKOB

2) 4TO HEOOXOAMMO IMPU OPTaHHU3AlUK JFOOOW JAEATEIBHOCTH CTaBUTh TOJIBKO JOCTHXH-
MBI€ IIEJTH, UCXOSIINE U3 PEATbHBIX YCIOBUN, HATUYHBIX MOTPEOHOCTEN W BO3MOXKHBIX pe3ysIbTa-
TOB

3) KOHEUHBIH 00BEM BBINMYCKa MPOAYKIHH, ITOCIEI0BATEIBLHO MPOXOISIINI 00pabOTKy B
HECKOJIbKUX TOJIpa3eNieHusIX, OMpeeNseTcss BO3MOKHOCTSIMH cla0elIero u3 HUx, Kak Obl HU
OBLIN CHJIBHEI OCTAJIbHBIC

4) yto Harpy3ka Ha Jrojiell J0JDKHA COOTBETCTBOBATH UX PEANbHBIM BO3MOKHOCTSAM, HHBI-
MU CIIOBAaMU, «HE HYKHO CTaBUTH JIBYX UEIOBEK TaM, TJie C pabOTOM MOXKET CIIPABUTHCS OIIH

2.YKaxxuTe OJIUH MPABUIBHBIA OTBET:

3aKoH pUTMa, KaK OJMH W3 OCHOBHBIX 3aKOHOB HAYYHOW OpPTaHM3AIMH MPOU3BOJICTBA H
HOT, npunsteiii B Poccuu, rmacur:

(omuH OTBET)

1) pannonagbHOe (PYHKIIMOHHUPOBAHUE XO3SIMICTBA HEBO3MOXKHO 0€3 pUTMHUYHOU padOTHI,
KaK IMPOM3BOJICTBA, TaK U OTACIBHBIX PAOOTHHKOB

2) 4TO HEOOXOJMMO TIPU OPTaHU3AIUHN JIFOOOW JEATEIbHOCTH CTaBUTh TOJBKO JOCTHUXKH-
MBI€ IIEJTH, HCXOISANINE W3 PEATHHBIX YCIOBHMA, HATMYHBIX MOTPEOHOCTEH M BO3MOKHBIX Pe3yiIbTa-
TOB

3) KOHEUHBIH 00BEM BBINMYCKa MPOAYKIMH, ITOCIEI0BATEIBHO MPOXOISIINI 00pabOTKy B
HECKOJIbKUX TOJIpa3eNieHUsX, OMPEeNsIeTcss BO3MOKHOCTIME clabelIero u3 HUX, Kak Obl HU
OBLTM CHJIBHBI OCTAJTLHBIC

4) 9To Harpy3ka Ha JIOJCH JODKHA COOTBETCTBOBATH UX PEAIbHBIM BO3MOXKHOCTSIM, HHbI-
MU CIIOBaMH, «HE HYXHO CTaBUTH JIBYX YEJIOBEK TaM, TJie C pabOTOM MOXKET CIIPABUTHCS OIMH
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3.YKaxkuTe OUH NpaBUIIbHBIN OTBET:

3akoH ¢poHTa pabOT, KaK OJUH U3 OCHOBHBIX 3aKOHOB HAYYHOW OpTaHMU3aIlM{ MPOU3BO/I-
ctBa 1 HOT, npunsteiit B Poccun, riacur:

(oMH OTBET)

1) paunonagbHOe (QYHKIIMOHHPOBAHUE XO3SIMCTBA HEBO3MOXKHO 0€3 PUTMHYHOU padOTHI,
KaK IIPOU3BOJICTBA, TAK M OTJEIbHBIX PAOOTHHUKOB

2) 4TO HEOOXOIMMO TPU OPraHU3aIlUK JIFOOOW JESATEIBHOCTH CTaBHTh TOJBKO JOCTHUXH-
MBIE TIEJTH, HUCXOIAIINE U3 PEATbHBIX YCIOBUN, HATUYHBIX MTOTPEOHOCTEH M BOBMOXKHBIX PE3yibTa-
TOB

3) KOHEUHBII 00BEM BBINMYCKa MPOMYKIHH, ITOCIEI0BATEIBHO MPOXOIAIINI 00pabOTKy B
HECKOJIBKUX TOJIpa3eNICHUsX, OMPECNIIeTCS BO3MOXKHOCTIMH clabeiIero u3 HUX, Kak Obl HH
OBLIH CHIIBHBI OCTAJIBHBIC

4) yTo Harpy3ka Ha JIrojiell JOJDKHA COOTBETCTBOBATH MX PEaIbHBIM BO3MOYKHOCTSIM, HHbBI-
MU CJIOBaMH, «HE HY>KHO CTaBHUTh JIBYX YEJIOBEK TaM, Il C paOOTONH MOXKET CIPABUTHCS OJIUHY

4. VKaXuTe OJIMH NMPaBUJILHBIN OTBET:

3aKOH peaIbHBIX YCIIOBUM, KaK OJJUH U3 OCHOBHBIX 3aKOHOB HAYYHON OpPTaHHW3AIUH TPOU3-
BojictBa 1 HOT, npunsteiii B Poccun, rmacur

(oMH OTBET)

1) paruoHaabHOEe (YHKIIMOHHPOBAHHUE XO3SHCTBa HEBO3MOXKHO 0€3 PUTMHYHON PabOTHI,
KaK IMPOM3BOJICTBA, TaK U OTACIBLHBIX PAOOTHHKOB

2) 4T0 HEOOXOAMMO IIPU OpPraHU3alluK 000N AEATEIbHOCTH CTaBUTh TOJIBKO IOCTHIKHU-
MBIC L[N, HCXOISAIINE M3 PEATbHBIX YCIOBHA, HATMYHBIX MOTPEOHOCTEH M BO3MOXHBIX PE3yiIbTa-
TOB

3) KOHEeuHBIH 00BEM BBINTYCKa MPOAYKIMH, ITOCIEI0BATEIBLHO MPOXOISIINI 00paboTKy B
HECKOJIbKUX TMOAPA3ACIICHUsIX, OMPEISIICTCS BO3MOXHOCTIMHU ClIa0eHIero u3 HUX, Kak Obl HU
OBLIN CHUJIBLHBI OCTaJIbHBIC

4) 4To HArpy3Ka Ha JIFO/IeH J0KHA COOTBETCTBOBAThH MX PEAIbHBIM BO3MOYKHOCTSIM, MHbI-
MU CIIOBAMH, «HE HYXKHO CTaBUTH JIBYX YEJIOBEK TaM, TJIe C paOOTOW MOXKET CITPABUTHCSI OIIHY

5.YKaXuTe OJJMH PaBUJIbHBIN OTBET:

3aKOH NapaeNbHOCTU-TIOCIEI0BATEIbHOCTH paboT, Kak OJUH M3 OCHOBHBIX 3aKOHOB
HayyHOW opraHu3zanuu npoussoactsa u HOT, npunstsiit B Poccun, rmacur:

(omuH OTBET)

1) panmoHangbHOEC (YHKIIMOHMPOBAHHE XO3SHCTBa HEBO3MOXKHO 0€3 PUTMHYHON PabOTHI,
KaK [TPOU3BOJICTBA, TAaK M OT/IEIbHBIX pAOOTHUKOB

2) YacTHBIC IPOU3BOJICTBCHHBIC U TPYIOBBIC MPOIIECCHI COBEPIIATHUCH HE TOJIBKO MOCIEI0-
BaTeNIbHO, HO U MapaJuIeNbHO, «1a0bl OOIMI KOHEUHBIH pe3yabTaT He 3aJep)KUBAJICS OTCTAIONIU-
MU

3) KOHEYHBII 00BEM BBIITYCKA MPOAYKIMH, MOCIEA0BATEIFHO MPOXOIAIINN 00paboTKy B
HECKOJIbKUX TOJIpa3/IeNIeHUsX, OMpEeNseTcss BO3MOKHOCTIMH ciaabelero u3 HUX, Kak Obl HU
ObUIM CHJIBHBI OCTAJIbHBIE

4) 4ro HArpy3ka Ha JIFO/IeH JI0JKHA COOTBETCTBOBAThH MX PEAIbHBIM BO3MOYKHOCTSIM, HHbI-
MU CJIOBaMH, «HE HY>KHO CTaBHUTb JBYX YEJIOBEK TaM, Iie ¢ pabOTON MOXKET CIPAaBUTHCS OJUH»

6.YKkaxuTe OJ1H NMPaBUIbHBIN OTBET:

3aKOH B3aMMHOIO 3aMbIKaHHS, KaK OJIMH M3 OCHOBHBIX 3aKOHOB HAayYHOW OpPraHU3aIuu
npousBojacTBa U HOT, npunsrteiii B Poccuu, rinacur

(omuH OTBET)

1) uTo cHavana CO3JArTCS MOJPa3/ICiICHUs OCHOBHOTO MPOU3BOJICTBA, a 3aTEM «I0JICO0-
HbIE», paboTaroIre Ha HUX M JPYT HA JIpyra, a MOCJe YAOBJICTBOPEHUS BHYTPEHHHUX MOTPEOHO-
CTEH - Ha CTOPOHY
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2) YaCTHBIC IPOM3BOACTBEHHBIC U TPYJIOBBIC MPOLIECCH COBEPIIATHUCH HE TOJIBKO MOCIEI0-
BaTeJbHO, HO U MapajliebHO, «1a0bl OOIIMI KOHEUHBIN pe3yabTaT He 3aJAepKUBAJICS OTCTAOUU-
MU

3) KOHEYHBI 00BEM BBINMYCKa MPOAYKIMH, MOCICAOBATEILHO MPOXOIAIINN 00paboTKy B
HECKOJIBKUX TOJPa3ICIICHUsIX, ONPEAesIeTCS BO3MOXKHOCTSIMH ClIa0CHIIero u3 HUX, KaKk Obl HH
OBLIN CUJIBHBI OCTAJIbHBIC

4) 4ro Harpy3ka Ha JIFOJIeH JI0JDKHA COOTBETCTBOBAThH MX PEAIbHBIM BO3MOYKHOCTSIM, HHbI-
MU CIIOBaMU, «HE HYXKHO CTaBUThH JIBYX UEJIOBEK TaM, TJie C pabOTOM MOXKET CIIPABUTHCS OIHH

7.YKaXUTE OJIUH MPABUIbHBIA OTBET:

PeuH:XMHUPHHT - 3TO

(oMH OTBET)

1) TexHOJIOTHs, CYTh KOTOPO# 3aKJIF0YaeTCsl B TOM, YTOOBI B3TJISIHYTh Ha OU3HEC-TIPOIIECCHI
OpraHu3aIMH M0-HOBOMY, OTOPOCHB BCE MPPAIIMOHAILHOE U OCTABUB TOJBKO TO, YTO OPHUEHTHUPO-
BAaHO Ha MOBBIIICHUE CTETICHU YOBJIETBOPEHUS MOTPEOUTES

2) TEXHOJIOTHs, KOTOpasi MPE/IoyiaracT MOCTPOCHUE MPOEKTHBIX CTPYKTYD YIpaBIICHHS,
KOTOPBbIE OTHOCATCS K QAN TUBHBIM CTPYKTYypam

3) TexHOJIOrWsA, IpeANoarampIiias nepeaady npap Mo BHIMOJHCHUIO OMPEIeIEHHbIX QyHK-
WN WK padOT CTOPOHHUM OPTraHU3alUsSIM, PYKOBOJICTBYSICh TEM, UTO OHH CJIETIAIOT ATO JIydlle

4) moucK pe3epBOB FPPEKTUBHOCTH BHYTPU OpPTraHHU3aIlUH, MPEXKIC BCETO 3a CUYET COKpa-
IICHUSI YPOBHEU YIPABJICHUS, KOJIMUECTBA CTPYKTYPHBIX MOJIpa3/IeJICHUN U UX YUCICHHOCTH

8.YKaxuTe OAMH MPaBUIIbHBIN OTBET:

AYTCOpPCHHT - 3TO

(oMH OTBET)

1) TeXHOJIOTHsI, CyTh KOTOPO 3aKIII0YACTCsl B TOM, YTOOBI B3IUISTHYTh Ha OM3HEC-ITPOLIECCHI
OpraHHu3aly 0-HOBOMY, OTOPOCHUB BCE MpPPAllMOHAIBHOE U OCTAaBUB TOJBKO TO, YTO OPUEHTUPO-
BAHO Ha MOBBIIICHNE CTENICHH YIOBIETBOPEHUS OTPEOUTENS

2) TEXHOJIOTHs, KOTOpas MPE/IoyiaracT MOCTPOCHUE MPOSKTHBIX CTPYKTYp YIpaBIICHHS,
KOTOpBIE OTHOCATCS K aJallTUBHBIM CTPYKTYPaM

3) TexHOJOTHUs, pe/oarapIias nepeaady npap Mo BHIMOIHEHUIO ONPeIeIEHHBIX (QyHK-
Ui i paboT CTOPOHHUM OpPTraHU3aLUAM, PYKOBOJCTBYSCh TEM, UTO OHM CAEJIAIOT ITO JIydllle

4) moucK pe3epBOB AIPPEKTUBHOCTH BHYTPU OpPraHHU3aIllUH, MPEXKIEC BCETO 3a CUYET COKpa-
LIICHUS] YPOBHEN YIIPABJIEHUsI, KOJIMUYECTBA CTPYKTYPHBIX MOAPA3AEICHUN U X YUCIEHHOCTH

9.VkaxkuTe OQUH NpaBUIIbHBIN OTBET:

[IpoekTHOE ynpaBieHHUE - 3TO

(omuH OTBET)

1) TeXHONOTHs, CYTh KOTOPO 3aKIIF0YaeTCs B TOM, YTOOBI B3MJISTHYTh HA OM3HEC-TIPOIECCHI
OpraHu3aly M0-HOBOMY, OTOPOCHB BCE MPPAIIMOHATIBHOE U OCTaBHB TOJBKO TO, YTO OPUEHTUPO-
BaHO Ha MOBBILIECHUE CTENIEHU YJOBJIETBOPEHUS OTPEOUTENS

2) TEXHOJIOTHS, KOTOpas MPEIoJiaraeT MOCTPOCHUE NMPOEKTHBIX CTPYKTYp YIpaBICHHS,
KOTOPBIE OTHOCATCS K aJalTUBHBIM CTPYKTypam

3) TexHOJOTHs, peAIoarampias nepeaady rnpap Mo BHIMOJHEHUIO ONPEIeNEHHBIX (QyHK-
Ui WM paboT CTOPOHHUM OpraHU3alUsSIM, PyKOBOJICTBYSICh TEM, YTO OHU CAEJAIOT 3TO JIy4Ile

4) moucK pe3epBOB IPPEKTUBHOCTH BHYTPU OpPTraHH3aLlUH, MPEXE BCETO 3a CYET COKpa-
LIEHUS] YPOBHEW YIPABICHUS, KOJIMYECTBA CTPYKTYPHBIX MOAPA3AEICHUN U UX YUCICHHOCTH

10.Ykaxxute oauH NpaBUWIbHBIA OTBET:

OnTumanbHOe pa3yKpyImHEHHE - 9TO
(oMH OTBET)
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1) TexHONOTHS, CYTh KOTOPOH 3aKIIFOYAETCs B TOM, YTOOBI B3MJISTHYTh HA OM3HEC-TIPOIIECCHI
OpraHu3aIy M0-HOBOMY, OTOPOCHUB BCE MPPALIMOHAIBHOE U OCTaBUB TOJBKO TO, YTO OPUEHTHPO-
BaHO Ha MOBBIIICHUE CTEIICHH YIOBJICTBOPEHUS MOTPEOUTEINS

2) TEXHOJIOTHs, KOTOpasi MPE/IoyiaracT MOCTPOCHUE MPOEKTHBIX CTPYKTYp YIpaBICHHS,
KOTOpPbIE OTHOCSATCS K QA TUBHBIM CTPYKTYypam

3) TexHOJIOrWsA, Ipe/Ioaramlas nepeaady npas Mo BHIMOJHCHUIO ONPEIeIEHHBIX QYHK-
Ui i paboT CTOPOHHUM OpPTaHU3aUAM, PYKOBOJCTBYSCH TEM, UTO OHH CAETAIOT JTO JIydllIe

4) mouck pe3epBOB APPEKTUBHOCTH BHYTPU OpPraHHU3aIlUK, MPEXKIC BCETO 3a CUYET COKpa-
LICHUsI YPOBHEH YIIpaBJIEHUsI, KOJIMUYECTBA CTPYKTYPHBIX MOJAPA3AEICHUM U X YUCIEHHOCTH

4.1.3 IlpuMepHbIe 3aJaHUA JIA CAMOCTOATEJIbHON padoThI CTyIEeHTOB

3ananme 1
N300pa3ute cxeMaTuyHO U OXapaKTepU3YITe MPOLIeCcC CMEHbI TapaJurMbl MEHEKMEHTA.
3aganue 2
Packpoiite cymHocTh U MpUMEHHUMOCTh B Poccun ympaBineHueckoi TexHonoruu Smart-
TpyX.
3amanmne 3
[IpuBeauTe npumep npeanpusTius B Poccun, KOTOpoe UCIONb3yeT TEXHOJIOTHIO YIIpaBiie-
HUS [IEPCOHAIOM — HA/IeJIEHUE TOJIHOMOYUSIMU
3aganue 4
[TonpoOyiiTe onpenenuTs, JOCH, C KAKUM TEMIIEPAMEHTOB 1IeJIECO00pa3HO BHIOPATH s
3aHATHS CIEAYIONIMX BAKAHTHBIX JOJKHOCTEW B OpraHU3alNu:
- TOPrOBbIN NIPEICTABUTEID
- TJIaBHBIN OyXxranTep
- IJIaBHBIA KOHCTPYKTOP
- HaudaJIbHUK OTJENa KaJIpoB
- 3aBEYIOLINMN apXUBOM
- HAa4YaJIbHUK [I€Xa
OTBeT apryMeHTUpyiTe.

3amanue 5
[TompITaliTech 1aTh ONMIEHKY CBOEMY XapaKTepy U TEMIIEPAMEHTY M CPABHUTE €€ C OICHKOM,
JAaHHOW TOBApHUIIIAMH U 3aroiHuTe B Tabnuie. CuenaiiTe BHIBO.

Onenka xapakrepa, TeMIepaMeHTa Onenka xapakrepa, TEMIIEpaMeHTa
(JInyHOE BUCHME) (onieHKa ToBapuIIei)

3ananue 6
[TpounTaiiTe XapakKTepUCTUKY JUYHOCTH MeHemkepa V.M. CHUHWYKHHA, ONMPEICTUTh €ro
THII XapakTepa U MPUBEIUTE PEKOMEHIAIUU K YCIIEIIHOM AESITEIBHOCTH ISl HETO M OKpPYXKaro-
I[UM €TI0 JIFOIIM

B oanom u3 mockoBckux HUM ocBoOonmiack JOMMKHOCTE 3aBEAYIOLIETO JIAOOPATOPUEH.
Ha s10 mecto 6bi1 npunsT MBan MBanoBu4 CuHnYKkuH. YenoBek ApyKeTt0OHbINA, OOIUTEIbHbIH,
n00poskenaTenbHblii. MTHOBEHHO OH CO BCEMHM MEPE3HAKOMUIICS, BCEM ITOHPABHUIICS, CTAN «IYIIOH
KOJIJIEKTHBa». B pe3ynbpTrare 60/bIIYyI0 YaCTh BPEMEHU OH IIPOBOJIMII B OOIIEHNH C KOJUIEraMu, 4a-
CTEHBKO 3a0bIBasi O CBOMX NPSAMBIX 00s13aHHOCTAX. Kak mpaBuio, «pyTHHHBIE», «OYAHUYHBIC) T€-
Ja ObUTM €My HEMHTEPECHBI, 3aTO OH BCeraa OblI MOJOH HOBBIMH «T'€HHUAIBHBIMUY» HJIIESIMH, 110-
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CTOSTHHO HOCHJICSI C «IIPOEKTaMH BEKay, KOTOPBIE PEAKO, BIIPOYEM, MOJYyYaId PeaibHOE BOILIO-
nienue. MiBan MiBaHOBHY He 10BOAMI HayaThIe Jiefia A0 KOHIA, HEPEIKO XBaTasiCh 3a UYTO-TO HOBOE.
B urore crpanana pabora, Tak Kak Hay4HbIE HCCIEIOBaHUS TPEOYIOT COBEPIIEHHO MHOTO OTHO-
meHuss. OH ¥ caM TMOHsUI, 4TO Takasi paboTa emy He 1o ayiie, u, yias uz HUU, namen padorty me-
HEeJDKepa, Ha KOTOPOM €ro MHUIMATUBHOCTh, SHEPTMUHOCTh, OPTaHU3aTOPCKUE CIIOCOOHOCTH MPO-
SBUJIMCH B TIOJTHOW Mepe.

3aganue 7
IIpounTaiite XapaKTepUCTUKY JIUYHOCTH IE€BYIIKH Jlaluy, ONpeneauThb ee TUIl XapaKkTepa u
IIPUBEINTE PEKOMEHJAIMH K YCIECIIHOM NEATEIBbHOCTH ISl HEE U OKPYKAIOIIMM €€ JIFOAM

Korpma-to /lama coBepmmia 0OibIIyI0 OMNOKY, IIOCTYIIUB B TEXHUYECKUH BY3, HO 3aTeM
OKOHYMJIAa KypChl U TENeph Hamwia Juist ce0s 6osee MOIXOASNIyt0 paboTy — IMOUCK KIMEHTOB B
TypHUCTHUYECKOI pupme. DPdeKTHas BHEITHOCTD, OOIIUTEIBHOCTh, CAMOYBEPEHHOCTD, JaXe HEKO-
TOpas 6eClepeMOHHOCTh OBICTPO CAETAIHN €€ U3BECTHBIM HE TOJIKO BCEM KOJUIeTaM, HO ¥ Hadailb-
CTBY 4enoBeKOM. [IpUBBIKHYB C neTcTBa OBITh B IleHTpe BHHMaHus, [lama He xoTena paboTaTh
HapaBHE C IpYruMU. PemuB, 4To 00bIYHBIE MAapIIPYTHI HE I Hee, /lama 3aHsu1ack HOBBIMH 9K30-
TUYECKHMMHU MapUIpyTaMu, KOTOpble ObUIM OYEHb JOPOTH, HO M OYECHb BBITOJHBI UISi (DUPMBL
DHepruyHo B3SBIIMCH 32 UX pa3pabOTKy, OHA TEM HE MEHEee He y4ja pealbHOW CUTYaIlMH Ha PHIH-
Ke: Ha JJOPOTHe MapuIpyThl He ObLTO cripoca. Ho 3aTo y Bcex COTPYAHMKOB U y PYKOBOJICTBA OCTa-
JIOCh CTOWKOE BIEYaTieHHe, 4To Jlama — He3aMeHUMBbI paOOTHHMK, SHEPTrUYHbINA, UHULUATHB-
HBIH.

3aganmue 8
IIpounTaiite XapakTepucTUKy JUYHOCTU VIHHBI [[aBIOBHBI, OIIPENEINTD €€ TUII XapaKTepa
Y IIPUBEJIUTE PEKOMEHAALNN K YCIIEIIHON JEATEIBHOCTH U1l HEE€ U OKPYKAIOILUM €€ JIIOIIM

Wuna [1aBnoBHA — 3aM. TTIABHOTO PEeIaKTOPa, XOPOIIUN CTICUATIHCT, U B (PUpPME ee IEHSIT,
3aKpbIBas Iila3a Ha HEKOTOPBIE MEJIKHE HENOCTATKHU. YeIOBEK OHAa AMOIMOHAIBHBIN, BHOEYATIN-
TeNbHBINA, paHUMBII U HEMHOTO HeypaBHOBemIeHHBIH. [loaToMy mr00yt0 Menoyb BOCIIPUHUMAET
BCEPHE3 U CIIOCOO CUIIBHO PAacCTPOUTHCA M3-3a MYCTSIKa, HO KOTJa BCe UIET XOPOIIIO, Ja €Ille eCIu
Ha4yaJIbHUK MOXBAJIUT, TO TYT €l mpocTo HeT paBHbIX. Camoe xyamee ans Muubl [laBnoBHEI —
9TO CCOPBI, CIIOPHI M KOH(PIUKTHI. XOTS cama OHa YEJIOBEK OUY€Hb MCKPEHHUN, UMIYJILCUBHBIN, HO
HACTpOEHa HEM3MEHHO 0OpOKeNnaTeabHO, BCETr/Ia TOTOBA TOMOYb, TOCOBETOBATh, & KOH(IUKTHI U
MOBBIIICHHBIE TOHA TIPUBOAT €€ B yxkac. [loaToMy Ha paboTe OHa UMEET penyTaruo MUPOTBOP-
113, BCEI/1a pa3peniaeT BCe MPOTUBOPEUUS MUPHBIM ITYTEM.

3ananue 9
[IpounTaiite XapakTepUCTHUKY JIMYHOCTH VIBaHa, ONIpeNennTh €ro THIl XapakTepa U MpuBe-
JUTE PEKOMEHALUU K YCIICIIHON AEATENbHOCTH IS HErO U OKPYKAOIIUM €TI0 JIFOASIM

MBana, MOJIOJIOTO, HO YK€ 3apEKOMEH/IOBABIIETO ce0s1 MEHEKepa, Ha3HAUMIIU TJ1aBOM OJ1-
HOro U3 QuinanoB ¢pupmbl. Ouinan MaaeHbKUN, KOJIJIEKTUB — BCETO JIECATh 4YeloBeK. BHauane
MBaHa CBOMM NOJUYMHEHHBIM OY€Hb IMOHPABWJICSA: ONTHUMUCTHYHBINA, OOLIUTENbHBIN, OH OBICTPO U
M0-HOBOMY pelllajl cTapble Mpo0ieMbl, OYKBaJIbHO BJIOXHYJ HOBYIO JKHU3Hb B Quunan. OaHako ye-
pe3 HEKOTOPOE BPEMsI COTPYAHUKU 3aMETHIIM, YTO TAKOH PUTM pabOTHI MEPUOANYECKH HAPYIIAET-
csi. CerofHsi Bce HACTPOEHBI IO-JEJIOBOMY, paboTa KWUIIUT, HACTPOEHHE OTJIMYHOE, B OOIIEM,
noabeM. A uepes Hezeno arMocdepa B ouce HEpBHAs, BCE BAJIUTCA U3 PYK. TOIBKO CIyCTS He-
KOTOPOE€ BpeMs BBIICHHIJIOCH, YTO BUHOBHHKOM 3TOT0 ObUT caM Deop, KOTOPBIA U «3aparkayn)
CBOMM HAacTpoeHHeM okpyxkaroumx. Co BpeMeHeM Bce B (uiiMalie MPUBBIKIN K TaKUM CMEHaM
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HACTPOEHUS U CTAPAIIUCh KAK-TO UX HEUTpAIM30BaTh: B MEPUOJl MOABEMA HE MOAIABATHCS dido-
puH, a B IEPUOJ CHajia — Iopeske MnonaaaThes medy Ha riasza.

3apanue 10
Oxapakrepu3yiiTe THUI ~ PYKOBOAWUTENSl B  INpEUIOKEHHOM npumepe. [lpuBenurte
PEKOMEHIalUU COTPYIHUYECTBA C HAYaIbHUKOM 3TOI'0 THIIA.

Bnamumup CepreeBud - aBTOPUTAPHBIN, >KECTKUH, MPEYBEIMYEHHO CTporuil. Tpebyer
TOTAJbHOTO MOJYMHEHUS U «OKEIEe3HOM» AucuuIuinHel. [lepen Tem, Kak BOWTH K HEMY B KaOUHET,
NOJYUHEHHBIE JTHOO KpecTATCs, MO0 BBHINMMBAIOT 3AJIMIOM «ITYy3bIph» BAIEPbsHKHU. [ 1e-To mof
OKHaMH ITOCTOSIHHO ACKYPUT «HEOTIO0XKKa». bocc, Kak IpaBuilo, HE CTECHSETCA B BBIPDAKEHUSAX, a
€CIIM €ro BBIBEAYT M3 cels, uro cimydaercs pa3 30 Ha IeHb, WIM OPET, KaK MepUXOHCKas Tpyoa,
TEM CaMbIM BTOHSISI B CTYIOpP Bech cocTaB (upMbl ¢ 1-ro nmo N-biif 3Tax. boce ¢ ynoBosiabcTBHEM
KOMMEHTHUPYET NpOIITpaduBIINXCS MOAYUHEHHBIX HA OOJNBIIOM COOpaHWH, S3BUT U OTIYCKAET
3700HBIE 3aMeuaHMsl. 3aclyKUTh IOXBaJly Y 3TOr0 HayaJlbHUKAa — BCE PaBHO, YTO IOJIYYUTh
npeMuio U3 pyk camoro Anbdpena Hobens. Tem He MeHee, 5TOT TUI HAYaIbHHUKA 3aHUMAET CBOE
KPECJIO JI0JIbIle BCEX MPEIIeCTBEHHUKOB — OOPOTHCA € €r0 «MUJIBIMH IIATOCTSIMU» HE PEeIatoTCs
Jla)ke YUHOBHUKH BBICIIETO PaHIa...

4.2 q)OH)I OLCHOYHbBIX CPEACTB 1JIfl IPOBCACHUA l'IpOMe)KyTO‘{HOﬁ
arTrecranmumn

Ecnu crynent Habpan B cemectpe menee 70 6aminoB, oH 00si3aH CAATh K3aMEH B COOTBET-
CTBMM C paclUCaHUEeM M Y4eOHBIM IUIAaHOM. DK3aMeH 0 AMCLUIUIMHE IpecielyeT Lelb OLEHUTh
c(OPMHPOBAHHOCTH TPEOYEMBIX KOMIIETECHIMI, paboTy CTyIeHTa 3a Kypc, MOJydeHHUE TeopeTHuIe-
CKUX 3HaHWH, UX MPOYHOCTb, PA3BUTHE TBOPYECKOTO MBILIUICHUs, NPUOOPETEHHE HABBIKOB CaMO-
CTOSITENTFHOU Pa0bOThI, YMEHHE IPUMEHSTh MOJTyYCHHbIE 3HAHUS JIUTsl pEIICHUS IPAKTHUECKUX 3aj1ad.
DK3aMeH MPOBOJIUTCS B YCTHOU (MM MUChbMEHHOM) popme no Ouneram. Kaxapiit 6usner co-
JEP>KUT OJTMH TEOPETHUECKUI BOIIPOC M OJIHY 3a/1a4y. DK3aMeHATOp UMEET MPaBo 3aJ1aBaTh CTYACH-
TaM JIOMOJIHUTEIbHBIE BOMPOCHI MO BCeH y4eOHOW mporpaMmMe TUCHMIUIMHBL. Bpems mpoBeneHus
9K3aMEeHa yCTaHABIMBACTCS HOPMaMHU BpeMeHHU. Pe3ynbTrar caun sKx3aMeHa 3aHOCHTCS MPEToaBa-
TeJIeM B 3K3aMEHALMOHHYIO BEJOMOCTb U 3aUE€THYIO KHUXKKY.
O1eHKa «OTJIIMYHO» BHICTABISIETCS, €CTH CTY/ICHT:
— IIOJIHO PACKPBLI co/lepKaHle MaTeprala B 00JacTH, MPeayCMOTPEHHON porpaMMoii;
— HW3JI0KWJI MaTepuall TPaMOTHBIM SI3bIKOM B ONPENIENICHHON JIOTMYeCcKOl MOCiea0BaTeIbHOCTH,
TOYHO UCIIOIb30Ba] TEPMUHOJIOTHIO;
— TPaBWJIBHO BBHITIOJHWI PUCYHKH, YEPTEKH, TPAPHKH, HCIIOIH30BaJl HATJISAHBIEC TIOCOOUs, CO-
OTBETCTBYIOIIHNE OTBETY
— II0Ka3aJ YMEHHs WIIIOCTPUPOBATh TEOPETUUECKHE MOJI0KEHUS KOHKPETHBIMH ITPUMEPaMU U3
MPaKTUKH,
— TPOAEMOHCTPHPOBAI YCBOCHHE M3YyUYCHHBIX COIYTCTBYIOIIMX BOIPOCOB, COPMHPOBAHHOCTD
Y YyCTOMYHUBOCTD 3HAHUM;
— OTBEYaJ] CaMOCTOSITEJILHO 06€3 HaBOASAIIMX BOIPOCOB, KaK Ha OWUJIET, FaK U Ha JIOMOJHUTEIbHBIE
BOITPOCHI.
O1eHKa «XOpOIIO» BBICTABISAETCS, €CITH:
— B M3JIOKEHUHM JIOMYIIEHbI HEOONIbIINE MPOOEIbl, He MCKA3UBIINE METOIUUYECKOTO COJICp KaHMs
OTBETa,
— JIONYIIEHBI OJIMH - JIBA HEJI0YeTa IPU OCBEIIEHNH OCHOBHOTO COJIEPXKaHMs OTBETA, UCIIpaBIIe-
HUE TI0 3aMEYaHHIO TPEro/1aBaTes;
— JIOMYIICHBI OMIMOKH MK 00JIee IBYX HEJOYETOB ITPH OCBEIIEHHH BTOPOCTENICHHBIX BOIIPOCOB,
JIETKO UCTIPABJICHHBIX 110 3aMEYaHMIO IIPETOAaBaTe L.
O1eHKa «y0BIETBOPUTEILHOY BBHICTABIISACTCS, €CIINU:
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HETIOJHO WJIM HETIOCNIEI0BATENIbHO PACKPBITO COZIepKaHue MaTepuala, HO TIOKa3aHo o0Iiee mo-
HUMaHHE BOIPOCa U MPOJEMOHCTPUPOBAHBI YMEHUS, JOCTATOUHbIC ISl NalbHEHIIEero ycBoe-
HUS IPOrPaMMHOI0 MaTepHaia;

UMEJINCh 3aTPyTHEHUS WM JIOMYIIEHBI OIIMOKK B ONPEICICHIH MOHITUH, YepTeKax, BhIKIIA/-
Kax, pacCy>KICHUSX, UCIPABJICHHBIX ITOCIIE HECKOIBKUX HABOSIIMX BOIPOCOB MPEIOIaBaTEs.

OL[GHKa «HCYAOBJICTBOPUTCIILHO» BBICTABJIACTCA, CCIIN:

HE PaCKPBHITO OCHOBHOE COJIEp)KaHHUE YIYEOHOTO METOMYECKOTO MaTepuala;

00Hapy)XCHO HE3HAHKWE W HETIOHMMAaHHUE CTYICHTOM OOJIbINCH Miau HanboJiee BaXKHOM YacTu
JUACIUTIINHEI,

JIOMYIIEHBI OITUOKHU B OMPEICIICHUN MOHATHH, MPU UCIOJIb30BAHUN TEPMUHOJIOTUH, B PU-
CYHKaX, 4YepTekax, B UCIIOJIb30BAHUU U IPUMEHEHUH HATJISTHBIX TIOCOOMI, KOTOpPBIC HE MC-
MPaBJICHBI MTOCJIE HECKOJIBKUX HABOSIIIMX BOIPOCOB MPEIO1aBaTEN;

JOTTYIIEHBI OITMOKH B OCBEIIICHUN OCHOBOIIOJIATAIOIINX BOIPOCOB JUCIIUTILIHHEIL.

Bomnpocsl Ha 3k3aMeH

1. MeHeKMEHT - Kak MHTETpUPOBAaHHAs HAayKa, IPAKTHKA U UCKYCCTBO YIIPABIICHHS.

2. CtpykTypa 1 GyHKIHH TIpoIiecca YIPaBICHUS OPTaHU3aIHeH.

3. Busbl MeHeKMEHTa U UX (DYHKIUH.

4. ®yHKIUYU U POJIU MEHEJKEPOB B OPraHU3aIUH.

5. Opranu3zanus ¥ cCaMOOpraHU3aLys AeATEIbHOCTH MEHEIKEPOB.

6.OBoJIOLMSA Pa3sBUTUS MEHEKMEHTA: IOAXOJ] HAayyHOro YIpPaBJIEHUS, aJAMUHHUCTPATUBHBIA U
OIOPOKPATUYECKUE TTOAXO/IBI.

7. DOBoJIOLMsS pa3BUTHUS MEHEKMEHTA: IOAXOJAbl K YIPABIEHUIO C YYETOM YEJIOBEUECKUX
OTHOILIEHUN U HAyKH O IOBEJICHUH.

8. IIponeccopHslii, CHCTEMHBIN M CUTYallMOHHBIA MTOIXO/IbI K YIIPABJICHUIO.

9. CoBpeMeHHBIH 3Tall pa3BUTUSI MEHEIXKMEHTA.

10. CucteMHO-CUTYallMOHHBIN MOAXO0 K IIOCTPOEHUIO OpraHU3aliH.

11. CucteMHO-CUTYallMOHHBIN MOAX0/ K (YHKIIMOHUPOBAHUIO OpraHU3aliH.

12. BHyTpeHH:s cpefja OpraHU3alluy U €€ XapaKTepUCTHKU.

13. BHemHsIs cpeia opraHu3alluy U €€ XapaKTepUCTHKY.

14. XapakTepuCTUKH M OCOOEHHOCTH (YHKIMOHHPOBAHUSA (GOPMAIBHBIX U He(OpMaIbHBIX
OpraHu3aIui.

Tunel ynpaBieH4eCKUX PELICHUN.

15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.

[Iponecc panoOHaIBbHOTO NIPUHATHS PEIICHUMN.

@DaxTOopHl, BAUSAIOUINE HAa IPOLECC IPUHATHUS PELICHUM.
Cpena npuHATHS pelieHui (pUCK, HEONpeAeIEeHHOCTD).

Metoabl pa3paboTKH yIpaBIeHUYECKUX PEIICHHH.

Hasnauenue u conepxaHne MUCCUM OPraHU3aliH.

Ienun opranuzauuu. [Iponecc nenenonaranus.

CymHOCTb U (PYHKIIUU CTPATErHYECKOT0 MEHEIKMEHTA.

CrpyKTypa 1 3Tansl IpoLecca CTpaTernueckoro MEHEI)KMEHTA.
CHCcTeMHO-CUTYallMOHHBIM aHAJIN3 BHYTPEHHEH U BHEIIHEN CPeNlbl OpraHU3alHH.
[Toxxoap! K BBIOOPY CTpaTeruu AEATEIbHOCTH OPTaHU3aIIH.

B3anMocBA3b cTpaTernyeckoro MEHePKMEHTa ¢ APYTMMHU BUJAMU YIIPABIICHHUS.
QYHKIUU TEKYLIETO IIIIaHUPOBAHMUS.

Ponb 1 GyHKIIUU NOIUTHUKY, IPOLIETYP U MPaBUII B YIPaBIECHUH.

290p1" aHU3allMOHHBIE OJTHOMOYHS U OTBETCTBEHHOCTh. JIMHEWHEIE 1 armnapaTHbIC ITIOJTHOMOYHUA.

30.
31.
32.

DddexTrBHAS OpraHu3aIys pacnpeaeneHus noadnomounii. [Iporecc nenerupoBanmus.
@DaKTOpBHI, BIUSAIOLINAE HA YCTAHOBJIICHUE U PEATIU3ALHUIO JCIIETUPOBAHUS.
CymHocTh nponecca OpraHu3alMOHHOIO MPOEKTUPOBAHUS.
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33. OCHOBHBIE THIIBI OPraHU3AIMOHHBIX CTPYKTYP U UX OCOOCHHOCTH.

34. llenTpanu3anus U JSUECHTPAIU3alMs B CACTEME YIIPABJICHUS OPraHU3aIUH.
35. IIpeumymiecTBa ¥ HEOCTATKH MATPUYHON CTPYKTYPBI OPTaHU3AIIHH.

36. YopaBiieHue B pa3InyHbIX TUNAX OpPraHU3aluid (KopHopaius, KOHIJIoMepaT, mapTUCUIaTHBHAs
OpraHu3arus).

37. CylHOCTh U CTPYKTypa MpoIecca MOTUBAIUH.

38. Teopus comep kaHuss MOTHBAIIH: HepapXusi NOTpeOHOCTEH Mo Macroy.
39. Teopus coaepkaHus MOTUBAIMK: IBYX(dakTopHas Teopus [ 'eproepra.

40. Teopust nmpouecca MOTUBALIUU: TEOPHS OKUJAHUS.

41. Teopus npoiiecca MOTUBALIMU: TEOPHUS CIIPABEITIMBOCTH.

42. Bunsl 1 GyHKIUHU YIPABICHYECKOTO KOHTPOJIS.

43. IIpouecc ynpaBiaeHYECKOro KOHTPOJISL U €r0 3Tarlbl.

44. PerynupoBaHue - yIpaBJI€HUE MO OTKJIOHEHUSM.

45. Tunbl KOHGIUKTOB. YTIpaBicHUE KOHMOIUKTAMH B OpPraHU3aIIiH.

46. KynpTypa 1 UMUK OpraHU3alMH, U UX 3HAYUMOCTb.

47. ®opMHUpPOBAHUE U PA3BUTHE OPTaHU3AIMOHHON KYIbTYPHI.

48. PykoBoacTBo B opranuzanuu. OTHOILIEHUS PYKOBOJIUTENS K MOAYMHEHHBIM.
49. CTiiin MEHEIKMEHTA.

50. JInugepcTBO B CUCTEME MEHEKMEHTA.

51. CpaBHEeHUE XapaKTEPUCTUK U CTUJICH NEATENILHOCTH JTUAepa U MEHEKepa.
52. Ynpasnenueckas pemerka. CTUIM pyKOBOJACTBA.

53. KoHuenius yrnpaBieHHs IEPCOHATIOM.

54. YupasieHue pa3BUTHEM MIEPCOHAIA.

3axa4m HA DK3aMeH

3agaua 1.

1. Onucates cucreMy ynpaBlIeHUs ACSITEIBbHOCTHIO "Peanusainus npoayKUuu IpeanpusTus”
C MIOMOILBIO YIPABIEHUYECKUX (QYHKIUH.

2. CocTaBUTh OPraHU3aLMOHHYIO CTPYKTYPY YIpPaBJICHHUS NPEINPUATHEM U3 3aJaHHBIX
3JIEMEHTOB.

3. IlepeuncnuTh Ciy>X0bl, KOTOpBIE Yallle BCETO MOAUYMHSIOTCS 3aMECTUTENIO0 AUPEKTOpa Mo
KOMMEpPUYECKUM BOIIPOCaM KPYITHOTO MpeANnpusiTUs. PackpbITh NX QyHKIUY.

4. Tlpoananu3upoBaTh MaTEpHAIbl SKCIEPTHOU OLEHKH JEATEIbHOCTH IJIaBHOTO TEXHOJIOTra
MIPEATPUSITHSL.

5. Pa3zpabGotarh MpPOU3BOJACTBEHHYI CHUTYAIMIO IO IOCTAHOBKE 3aJaydl PYKOBOAMTEIEM
MOJYMHEHHBIM C HCIIOJIB30BAaHUEM MOTHBAIIMOHHBIX COLIMAIbHO-TICUXOJIOTMYECKUX METOOB
yIpaBieHus (TPETUil YPOBEHB «IIUpaMHIbl Macioy».

6. Jlatp ompezneneHue MOHATHS '"MUIepcTBO" B KoJulekTuBE. OOBSCHUTH, KaK CIETYyeT
YUUTHIBATh HAJM4YKE B KOJUIEKTUBE HEe(hOPMaIbHBIX JIUICPOB.

7. N3noxuTe BKIIaJ B pa3BUTHE HAYYHOTO MeHekMeHTa M. Bebepa.

3agaua 2.

[Ipoananu3upyiiTe mpeIaraeMyro yIpaBIeHYECKYI0 CUTYalMI0 W JaiiTe 000CHOBaHHBIE
OTBETHl Ha NpeUIOKEHHBbIE Bompochl. Ha mnpennpustiu, HE OTJIWYaBIIEMCS BBICOKOMN
3 PEKTUBHOCTHIO TPOW3BOJCTBA, OAHUM U3 CJIAOBIX 3BEHBEB YIPABICHUS ObUIa HEBBICOKAS
HCIIOJIHUTENIbCKAsT AUCUUIIIIMHA. PYKOBOACTBO NMpeAnpusaTUs NPUHSIIO PEIIEHUE O PEOpraHu3aluu
CUCTEMBI YyIpaBJIeHUs U BBeleHUU Oojee 3(hPeKTUBHOM cHucTeMbl KOHTPOJIs ucnojgHeHus. Kakas
cucTeMa KOHTPOJsSI MCIIONHEHHs MOXeT ObITh Haubonee 3¢pdexrtuBHONH? KakoBa TexHOIOTHs
KOHTPOJISI UCTIOJIHEHUSI, KOTOPYIO CTOMJIO Obl BHEPUTH HA IPEIIPUITUN?

3amaua 3.
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Baxnas 3amadya MeHeIKepa — MAKCUMAJIbHO 3aJ€HCTBOBAaTh TBOPYECKHM MOTEHIIMAT KOJUICKTHBA.

Hns 3TOr0 y MEHEeKepa HMEETCS 1 (214% 01115078 nuamna3oH TIEUCTBUN:
1. [Ipennarars COTPYAHUKAM pabory, CIOCOOCTBYIOUIYIO ux OOIIEHHIO.
2. IlpoBoauTh ¢ TMapTHEpPaAMH COBCIIAHUS, COBETOBATHCA C HUMHU IO JejaM  (UPMBI.
3. Coxpanate HeOpMaIbHBIE TPYIIBI B KOJUIEKTHBE, HE MEIIAoNe (PyHKIMOHUPOBAHUIO (PUPMBIL.
4, Co3naBath YCJIOBHS IS COLIMAILHON AKTHUBHOCTH pabOTHHKOB.
5. [Ipennarate COTpYAHUKAM Ooitee COJIEpKATEIbHYIO TBOPYECKYIO pabory.
6. OOecrieunBaTh MM OOpaTHYIO CBSI3b B COOTBETCTBHU C JOCTHTHYTBIMH PE3yJbTaTaMH.
7. OHCHI/IBaTL nu HOOH.IpSITB BCEC IIOJIOXUTCIIBHBIC JOCTHIXKCHHUA KaXIOT'O COpr,Z[HI/IKa.
8. IlpuBnekaTh NOMYMHEHHBIX K (QopMynIupoBke 1eiaeii (GupMbl W BBIPAaOOTKE PpEIICHUMN.

9. JlenerupoBatb MIOTYMHEHHBIM 4acTh CBOMX paB u IIOJIHOMOYUH.
10. OOGecneunBaTh MNPOABMKEHHE HWHHULMATUBHBIX IIOJAYMHEHHBIX IO CIYXEOHOHW JieCTHMLE.
11. OpranuzoBarh NOCTOSIHHYIO IOJArOTOBKY U IEPENOATOTOBKY COTPYAHUKOB JUIS NOBBILIEHUS UX
KOMITETEHTHOCTH.
12.  OtkpeiBaThb s  NOJYMHEHHBIX  BO3MOXHOCTHM  pa3BUTUS  UX  IOTEHLMAIA.
13. IIpenocTaBuTh COTPYAHUKAM CIIOKHYIO M OTBETCTBEHHYIO paboTy, KoTopas norpedoBasia Obl OT
HUX IIOJIHOM CaMOOT/Ia4yHu.
14. IloctosHHO  pa3BuUBaTh y  IOJAYMHEHHBIX  TBOpYECKOe  Hayajo B  palore.
JlaiiTe OTBET Ha CJIEIYIOIINE BOIPOCHI:
1. Kakue nelcTBUs MeHemKepa IO YBETUYEHUIO TBOPUECKOM OTIauM B paboTe MOJUYMHEHHBIX BBl
CUMTAETE IJIaBHBIM U TIoueMy?
2. Kakue eme Mepsl, no Bamemy MHEHHIO, MOXKET MpealpUHUMATh MEHEIKEp, YTOObl JOOUThCA
pocTa NPOU3BOJUTENBLHOCTH U MOBBILIEHHS] AKTUBHOCTH TPY/1a OJYMHEHHbIX?

3amaua 4.
B pamkax meHemKMeHTa 0CO0YyI0 pOJIb UIPAET MPUHATUE NPABUIbHBIX YIIPABICHUECKUX PELICHUM,
U MIOCKOJIBKY OT 3TOTr0 3aBHCHUT ycIleX B OM3HEcCe, B IPAKTUKE BCTPEUAOTCS CIEAYIOIINE BApUAHTHI.
1. PykoBoauTens MpUHUMAET pEIIeHUE U COOOIIaeT pe3ynbTaT MOAYMHEHHBIM, €CIH 3TO HEeoO0Xo-
JMMO.
2. PykoBojuTenb NpPUHUMAET pelIeHue U CcooOIIaeT, IOo4eMy OH €ro IpHHSIIL.
3. PykoBOAMTENb NPUHUMAET PELIEHUE, HO IIPU ATOM MHTEPECYETCSI MHEHUEM IOAYNHEHHBIX, [TPU-
BETCTBYET HX BOIIPOCHI, MOJIy4as, TAKUM 00pa3oM, BOZMOKHOCTh IIPOBEPUTH PEIIEHUE U B CIyyae
HE00X0AMMOCTH BHECTHU MN3MEHEHUSI.
4. PykoBoauTeNnb MNPUHUMAET pELIEHHWE U TMPEACTaBIseT €ro rpynne Ha J0paboTKy.
5. PykoBonuTens u3iaraer cyTh MpoOieMbl, CIpaIlinBaeT, Kakue OyayT NpesIoKEHHs U, BBICTYIIAB

uX, MPUHUMAET pelieHus.
6. PykoBoauTens m3naraer mpobiemMy M MPOCUT TPYIIY HPUHATH pelleHHe, OCTaBiss 3a coOoil
paBo BbIOOpA u YTBEpKACHHUE BapHaHTa.
7. PykoBonurens n3Jjiaraer npobaemy " IIPUHUMAET peleHne IPYTIIBL.

Kakoii u3 npeayioxkeHHbIX BapuaHTOB Bbl cunrtaere npeanoututenbHbM? OOOCHYHTE CBOIO MO3H-
LU0,

3agaua S.

3A0 «Xeomnc» ABIAETCA TYpPUCTHYECKONW KOMIIAHHMEH C 4YHMCIEHHOCTBIO mepcoHana 37
yenoBek. Komnanusa oprannsoBana B 1993 roxy u cnenuanu3upyercs Ha MOPCKHX M PEUYHBIX
Kpyu3ax, a TaKKe OCBaMBAaET OPraHU3aIMIO OT/AbIXa Ha MOpPCKUX nobepexbsx Erumnra, Typumu.
Ucnanun n Xopsatun. Komnanust umeer cBsazu 6osee yem ¢ 30 3apyOeXHBIMH KOMITAHUSIMU T10
BceMy Mupy. KiMeHTbl KOMNaHMM JIOBOJIBHBI OOCIY)KMBaHHEM M  OTIBIXOM, O UYéM
CBUJETEIHCTBYIOT MHOTOUMCIICHHBIE 3allMCU B KHUTE MpeanokeHuil. To ecTh kauecTBo yciyr Obuio
Ha XOpOILIEM YPOBHE.

KonkypeHius koMnaHuil B JaHHOM HaIlpaBJIEHUU JOCTAaTOYHO *EcTkas. [ obecnieuenus
KOHKYPEHTHOI'O IpenMyIecTBa pykoBoAcTBY 3A0 «Xeornc» MpUXOAUTCS YMEHbIIATh HAKIIAJAHbIE
pacxopl U CHHXKaThb c€0ECTOMMOCTh TypoB. I'€HepaibHBIN AUPEKTOP € COIVIACHS CIELUAINCTOB
KOMIIAHWW PEaJM30Baj YIPABICHUECKOE pEIIeHHe, [0 KOTOPOMY OCHOBHOM IIEHTpP paboThI
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IIEPEMECTHUIICS B IIPOU3BOJCTBEHHBIN OTJIEN.
PabGoTHHKM BCHOMOraTeNbHOIO OTZAENAa YacThb Pa0OYero BPEMEHH CTaIN YAEHATh (QYHKLUHAM
MPOU3BOJICTBEHHOTO OT/eNa, B TOM 4YHcie o(opmieHHe MyTEBOK, BU3 U Op. 3a CUET TaKOro
HepeMEeILeHHs YAalI0Ch 00CIYKUTh OOJblIee KOJIUYECTBO KIMEHTOB. M npuObulb KOMIIAHUU cTalla
YBEJINYUBATHCS.

OpHako 4yepe3 MoOAroja KOJUYECTBO KIMEHTOB CTAJO IOCTENEHHO YMEHbLIATHCSA. XOTS
*anmo0 He ObUIO0, HO XapakTep OOCIY)XHBaHHUS YyXKe IepecTal B IOJHOM Mepe YAOBIETBOPATH
KJIUMEeHTOB. [IpuObulb KOMIaHuM mouuia BHU3. PyKOBOJICTBO KOMIAHMMU ObLIO B HEAOYMEHUH OT
pe3yJibTaTa yIpaBJIeHYECKOTO PELICHHUS.

B nensax ycrpaHeHus BO3HUKIIEH TPOOIeMbl PYKOBOJICTBOM KOMITAHUU OBbLIO MOATOTOBICHO
U TIPOBEJNEHO olmee coOpaHue COTPYTHHKOB, Ha KOTOPOM C TOMOIIBIO METOJa «MO3TOBOTO
LITypMay ObUIN OIpPEJesIeHbl HEKOTOPbIE HOBBIE TEXHOJOTHH MPOABHIKEHHS TYPUCTUYECKUX YCIyT
Ha pbIHKE.

CrienanucraMu npeanpusaTHs ObUIM NTPOBEECHBI HEOOXOAUMBIE pacueThl Uil 000CHOBAaHUS
palOHAaIbHBIX BAPUAHTOB PEIICHHUS.

3agaun:

1.  OmnpepenuTs  TUO  HUCCIEAOBAHMUS M PEUIEHUS  YIOPABICHYECKOM  MIpoOJieMbl
2. Onpenenuth U cHOPMYIHUPOBATH MPOOJIEMY, CTOSIIYIO Iepe] MEHEKMEHTOM OpraHu3aluu
3. Onpenenuts TUI NPOOIEMBI

4. OnpenenuTh NPUYUHBI ((PAKTOPBI), MOCTYKHUBIINE TPUUMHON BO3SHUKHOBEHHS YKAa3aHHOM
POOIIEMBI

3agaua 6.

Typuctuueckas ¢upma 3A0 «JlazypHbiii 6eper» HaxoauTcss B MOCKBE U 10 JIOTOBOPY C
psnoM KypopToB Cpear3eMHOMOPbs 3aHUMAETCS] KOMIUIEKTOBAHUEM TPYII Ui OT/bIXa U JICYCHU S
Ha 3TUX KypopTax. B CBf3M C CyIIECTBEHHBIM YBEIMUYEHUEM CIpPOCa Ha IpeajaraeMble yCIyru
¢dbupma 3aaymaina OTKpbITh /Ba (punmana: onud B Cankr-IlerepOypre, a npyroit — B ExatepunOypre.

s 3TOrO HE00X0IMMO 1mo106paTh XOpOIIUX CHEINAIUCTOB.
Kakue oKcmepTHble METOAbBI MOINIM  ObITh  MOJE3HBIMU  JUIS  pELIeHUs  MpoOieMbl?
3anaua 7.

a) Omnpenenute noacucTeMsl y cuctemsl "BY3".

0) Kakue cBs3u MexXay HUMU CyHIecTBYIOT? ONMIIUTE UX BHEUIHIOIO U BHYTPEHHIOIO Cpeny,
CTPYKTYDY.

B) Kinaccuduuupyiite noicuctemsl.

r) OnumuTe BXOJ, BBIXOJ, 11€71b, CBA3H YKa3aHHOM CUCTEMBI U €€ MOICUCTEM.

3anaua 8.

a) [InceMeHHO MpHUBeIUTE MPUMEP HEKOTOPOI CHCTEMBI, YKaKUTE €€ CBSI3U C OKPY)KAOLIEH
CpEeI0ii, BXOJIHBIE U BBIXOJ/IHbIE TAPAaMETPhl, BO3MOKHbBIE COCTOSIHHUSI CUCTEMBI, TOJICUCTEMBI.

6) IlosicHuTe Ha MpuMepe OJHOW U3 33/a4, BO3HUKAIOUINX B JJAHHON cHCTeMe KOHKpPETHBIN
CMBICJI TOHATHH "pemnTh 3a1a4dy" 1 "pemenne 3aaun’.

B) [loctaBbTe OfHY MpoOIEMY IS STON CUCTEMBI.

3agaya 9

AO Kupnuunelii 3aBox I. TOIBATTH 3aHMMAETCS NMPOU3BOACTBOM U INPOJAXKEW KHUpIHUYa U
cTpoitMarepualnoB. [laHHOe NpeanpusITHE UMEET CIECAYIONINHN anmapar:

. OTJIEN TPOTHO3UPOBAHUS U INIAHUPOBAHUSI MAPKETHUHTA;
. TEXHOJIOTHYECKHUH OTIET,

. oTzen cObITa;

. OTJIETI TIO UCCIIEIOBAaHUIO PHIHKA;

. OyXranTepuio.

PaGoTHHKM »3THX mOApa3/eNeHUid BXOAST B TMOJYMHEHHE PYKOBOJIUTENSM CIIYXO:
YIpaBISAIOLIEMY IUIAHOBOTO  OT/ENa, TEXHOJOrY, YIPAaBJSAIOMIEMY CIY)XKOOW  PBHIHOYHBIX
UCCIIEIOBaHMM, TJIaBHOMY OyXraiarepy, TOBapoOBEdy - MAapKeTOoJory. YIpaBlieHHE 3aBOJOM
OCYILIECTBIISIET COBET AUPEKTOPOB.
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1. Onpenenurte THI U U300pA3UTE CXEMY JAHHON CTPYKTYPHI.

2. HazoBuTte ee TOCTOMHCTBA Y HETOCTATKH.

3amaua 10

Ha opOutanbHoM komIuiekce Obutd pazpaboTaHa KOCMHUECKas Mporpamma, YIpaBlIeHUE U
pa3paboTKy KOTOpOH B3 Ha ce0si pPyKOBOIWUTENb, NaHHOW mporpammbl. OH B3s1 cebe B
MOIYMHEHHE TJIaBHOTO PYKOBOIUTENSI KOMIUIEKCOM U COOTBETCTBEHHO JIBYX €r0 YHPAaBISIOLIUX, a
TaK)KE JIByX PYKOBOJMTENICH MPOEKTOB, KOTOpPHIE HECYT OTBETCTBEHHOCTh 32 WX BBIIIOJIHEHHE.
PykoBonuTeneit MIPOEKTOB OCYIIECTBIISIOT yIpaBJeHHE paboTHUKaMU, HEeCYIINX
OTBETCTBEHHOCTh 3a ux KOHKPETHOE UCIIOJTHEHHUE.
1. OnpenenuTe TUI U HAYEPTUTE CXEMY TAaHHOW CTPYKTYPHI.

2. Ha ckonbko 3 ekTuBHO neicTByeT 3Ta cuctema? OTBeT 000CHYMTE.

3. HazoBuTe 10CTOMHCTBA U HEOCTATKU 3TOW OPraHU3AI[MIOHHOMN CTPYKTYPBHI.

3apaua 11

UIl «KpuctuHa» OCyIIECTBISIET TOPTOBIIO OOYBBIO (MY)KCKOIO, JKEHCKOIO M JETCKOIO
accoptumenTa). Pexxum pabotsl marazunHa ¢ 10 - 00 mo 19- 00 4., 6e3 mepepsiBa Ha 00en u
BBIXOJIHBIX AHEH. OOmas mromraap mMarazunaa 150 kB.m. [Tnomane Toproporo 3ana 120 kB.m. Itar
MaraszuHa 18 denoBek.

CocraBbTe:

1. Cxemy opraHu3allMOHHON CTPYKTYpPHI YIIPaBICHUEM OpTraHU3aIIH.

2. ObocHyiite cBOM BBIOOP.

3. Onumure JOCTOMHCTBA U HEOCTATKHU JAHHOM CTPYKTYPBI.

3amaua 12

PykoBomcTBO 3aBOma 1O TPOU3BOACTBY TPAKTOPOB  OBUIO  IOCTABJICHO  IEPE]
HEO0OXOIMMOCTBIO MPUHATHUSL CTPATETHUECKOr0 PeIlleHusl O MyTSAX ero JajpHeiiiero passutus. Ha
COBCIIAaHUH, IPOBEJACHHOM JHUPEKTOPOM, OBUIO TPUHATO PEHICHHE O pa3padO0TKe IMPOrpamMMbI
JOJTOBPEMEHHOTO Pa3BUTHUS PEIIPUATHUS.

[lepen mmaHOBO-KOHOMHMYECKOW CITY»0O0M 3aBojia OblLja MOCTaBlieHA 3ajaya: Mpexae Yem
MPUCTYIHUTHh K pa3paboTKe MpOrpaMMbl, HAJO0 MPEACTaBUTh PYKOBOJACTBY 3aBOJAA COTJIACOBAHHYIO
CUCTEMY IIeJIel, 00€CTIeUnBAIOITUX TIOCTHKEHUE TTOCTABIICHHOW TeHEPAIbHOM T1EJTH.

B wuyacTHOoCTH, B KadecTBe OJHOM W3 TMOJUENEH JOCTH)KEHHS TE€HEpalbHOM LEMH,
MOCTaBJICHHON PYKOBOJACTBOM 3aBOJa, B CHCTEMY IIeJIe NTOJDKHA OBITh BKJIIOYEHA TOJIENH O
MOBBIIIEHUIO PUTMUYHOCTH ITPOU3BOCTBA TPAKTOPOB.

3agauya 13

[Tpoananu3upyiiTe TEXHOJOTHIO CTPYKTYPUPOBAHHUS U OpPraHMU3AIMHU OU3HEC-TPOIIECCOB -
peurxkuHupuHT. [losicHuTe 0COOEHHOCTH Pa3pabOTKH U BHENPEHUS MPOCKTOB PEUHKUHUPUHTA B
OUM3HEC-TIPOLIECCHI, pOJib UHGOPMAIIMOHHBIX TexHoNMoTui. [Ipoananu3upyiite AesITeNbHOCTh (GUPMBI
Kodac. Onenure npumeHMMOCTh penH UHUpUHTa B Poccuu.

MeTo 0OTHOBPEMEHHON WH)KEHEPHUH, UCTOIb30BaHHbINA B KoHIE 80-x meT ¢pupmoi Kodac,
KOTOPBIA  MpeaycMaTpuBaeT TpH  pa3pabOTKe W  MPOCKTUPOBAHWHM  HOBBIX  M3CIIHN
MOCe0BaTeIbHO-TIAPAJUICTBbHBIA MOAX0A Ha OCHOBe KommbioTepHO# TexHomorun CAD/CAM u
uHTerpupoBanHoil bJI. Mnes MeTona cocTOUT B OTKa3e OT yepTekel Ha Oymare M IpOEKTHPOBAHUU
W3/1eNIui HeMOCPEACTBEHHO Ha 3kpane OBM, a Takke ucnons3oBanuu bJl, xpansmeil Tekyiiee
cocrosiune mpoekta. ExeaneBno B BJ] mo0aBmsumich pe3ynabTaThl, MOTYyYEHHBIE MapajlIeIbHO
paboTaroMMK TPYIMIaMHU MPOSKTHUPOBIIUKOB, TOCIE HYEro 3Ta Pe3yNbTaThl MHCIEKTUPOBAIHCH
CaMHUMH TTPOCKTUPOBIIUKAMHU Ha MPEaMET OOHAPYKEHUS B3aUMHBIX HECOOTBETCTBUN WIJIH OIIMOOK.
O6napyxeHHbIe 1e(heKThl UCIPABISINCH HEMEAJIEHHO B OTIMYHUE OT TPAJUIIMOHHOW TEXHOIOTHUH,
r7ie «paboTy HaJ ONMTMOKaMU» MOXKHO OBLIO CAENaTh Yepe3 HEeNeTH M MECSIIhI, KOT/Ia MapauieIbHO
pa3zpaboTaHHBIE YACTH W3JEIHS MOTIU OBITH coOpaHbl BMecTe. CpOK BBIMYCKa HU3AENUNA ObLT
COKpAIlleH TOYTH BIBOE, a CTOMMOCTHh CHHU3WIAach Ha 25% -3a cUeT TOro, YTO HOBBIM MPOIIECC
MO3BOJIMIT MOJICTTUPOBATh COOPKY HW3JENHsl O €r0 M3TOTOBIICHUS U BBIOMPATh T€ KOHCTPYKIIHH,
KOTOpBIE JEIIEBIIE U MPOILE B IPOU3BOCTBE.

3anaua 14
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Omnpenenure, kakas TexHojorus npumensercs komnanued MKEA. KakoBa ee cymHocTs,
npeumyiectBa. OUeHUTE NPUMEHUMOCTh JaHHOM T€XHOJIOoruU B Poccuu.

O6opor komnannu UKEA Ha cerofusimauii 1eHb coctaiseT $15 mupa. B ro, yJaBauBasch
Kkaxapie 3—5 net. [Ipu 3TOM B CTpYKTYpe KOHIIEpHA KOMIIaHHs HE UMEET COOCTBEHHOI'O MPOU3BO/I-
CTBa, KPOME HEKOTOPBIX OTHOCHUTEIBHO HEOOJBUIMX MPOU3BOJCTBEHHBIX IOJPA3/ACICHUN, SKOHO-
Muueckas 3h(GEKTUBHOCTh KOTOPBIX, K CIIOBY, ocTaercs noj BonmpocoM. Bmecto storo UKEA nme-
er 2500 BHEmIHUX MMOCTABIIMKOB, KOTOPBIE pabOTalOT ¢ HEell yxe MHOTO JeT. To ecth cama MKEA
3aHMMAETCS TOJbKO PO3HUYHBIM OHM3HECOM, a BCE YCIYI'H, KaK-TO: JOCTaBKa Irpy30B OT MOCTaBLIU-
KOB, COOpKa M JIOCTaBKa MOKYIOK KJIMEHTaM, a TaKXkKe BCS mpoyast nHPpacTpyKTypa Ou3Heca, ocy-
LIECTBIISIOTCS CTOPOHHUMH KOMITAaHUSIM.

3amaua 15
[Ipoananu3upyiTe TEXHOJOTHIO «IIECTh CUTM», MPUMEHIEMYIO KoMIlaHuen «MoTopoiay.
OxapakTepu3yiTe CyIuHOCTb JaHHON TEXHOJIOTHMHM, €€ TPEUMYIIEeCTBA U  HEJOCTATKHU.

PaccmoTpuTe KpuTepuu rOTOBHOCTH K BHEAPEHHUIO 1O 3HAYMMOCTH TEXHOJIOTUU «IIECTh CUTM.
[IpuBeaute npumep Apyrux KOMIAHUHM, IPUMEHSIOUINX JaHHYIO TEXHOJIOTHIO

[lepBonayansno Meronuka «lllectb Curm» Obuta  pa3paboTaHa KOMIaHHEH
«MoTtopona» B KadecTBe KOMILIEKCa MEp, HalpaBICHHBIX Ha YCOBEPLIEHCTBOBAHME IPOLIECCOB
MIPOU3BOJICTBA M YCTpaHEHUS J1e(DeKTOB, OJJHAKO BIOCJIEACTBUM OHA HAIILJIa MPUMEHEHHUE B JPYTHUX
BUJax O6usHec-mpoueccoB. B xonuenuuio «lllects Curm» 3a105k€HO yTBEPKACHUE, YTO B KaueCTBE
nedekrta  paccMaTpuBaeTcss  JI000€  HECOOTBETCTBHE, KOTOPOE  MOXET MPUBECTH K
HEYJIOBJIETBOPEHHOCTH moTpeOuTens. OcHoBHbIe TpwHIHIEI MeToauku «lllects Curm» ObuTH
chopmynupoBanbl bunnom Cmurom — pabotHukom kommanuu «Motoposia» B 1986 r. «llects
Curm» SBISETCSl 3aperuCTPUPOBAHHBIM 3HAKOM OOCIY)KMBaHHSI U TOProBOM MapKON KOMIIAHWUU
«Motopona, Muk». B 2006 r. komnanusi «MoToposay nojyunsia NpuobUIb CBbIIIe 17 MiIp/ 10IT.

3agauya 16

Omnpexaenute TexHOJIOTHIO, MpuMeHseMyto kommnanuei Oriflame Russia. Packpoiite cymHocts
TaHHOU TEXHOJIOTHH.

Texnosorus Oblia BHEAPEHa ¢ HeKoTopbiMH Moaudukaimsamu B Oriflame Russia — poc-
CHICKOM TO/Ipa3ielieHHH MBeICKoN kommanuu. M. bpanctpom (renepanbsubiii qupektop Oriflame
Russia) omucan cucremy, KOTOPYIO OH co3ai: «J{jis TOro 4To0bl peleH s IPUHUMAITUCh Ha COOT-
BETCTBYIOIIEM YypOBHE, MBI pa3paboranu "nmuct oTka3oB". OH mpeacTaBisieT co00il KOHKPETHBIE
pelIeHns, KOTOphIe JOJDKHBI IPUHUMATHCS Ha OINpPENEICHHOM ypoBHE. M ecnu JUisl JaHHOM JOJIK-
HOCTH 3TOT BONPOC HE YKa3aH B 3TOM JIMCTE, TO ITO 3HAYUT, YTO PELICHUE JI0JKEH MPUHITh UMEHHO
OH. MBI 0OHapy»uid, yTo 3Ta Oojee popMaTu30BaHHAsI CHCTEMa HaJEJeHHUs MOTHOMOYHMSIMHU T03-
BOJISIET COTPYJHUKY UyBCTBOBATh ceOs Oojiee KOM(DOPTHO MpuU MPUHATHH pelieHui». s poccuii-
CKUX COTPYJIHHKOB C OIBITOM pabOThl IPEUMYIIIECTBEHHO B COBETCKOE BpPEMs XapaKTepHa BbICOKas
JUCTAHIIMS BJIACTH M BBICOKAas CTENEHb M30€raHusi HEONPEIEIeHHOCTH, IIOATOMY UM Bcerjaa ObLIo
HE00X0AMMO O700pEHHE BBIIIECTOSAIIETO PYKOBOJCTBA AaXKE MPU HMPUHATHH HE3HAYMTEIbHBIX pe-
1312078

3amaua 17

Ormpenenute TexXHOIOTHIO, MpuMensiemyto kommanueit Oriflame Russia. Packpoiite cymiHocTs
JTaHHOM TEXHOJIOTHH.

Texnonorus Oblia BHeApeHa ¢ HeKoTopbiMH Moaudukanusamu B Oriflame Russia — poc-
CHICKOM TI0/Ipa3/ieNieHHy MBeIcKol kommanun. M. bpancrpom (renepansubiii qupekrop Oriflame
Russia) omucan cucteMy, KOTOPYIO OH co3fait: «J[ist Toro 4ToObI peleHus MPUHAMATIKICH Ha COOT-
BETCTBYIOIIEM YpPOBHE, MBI pa3paboranu "nmuct otka3oB". OH mpencTaBisier co00il KOHKpETHbIE
pelIeHrs, KOTOpble JOKHBI IPUHUMATHCS Ha OIpe/ieJIeHHOM ypoBHe. W ecnu Jiisi JaHHOM JOJTK-
HOCTH 3TOT BONPOC HE YKa3aH B 3TOM JIMCTE, TO ITO 3HAYUT, YTO PELLIECHUE I0JKEH IPUHSITH UMEHHO
OH. MBI 00Hapyxuiu, 4yTo 3Ta 60see GopMaan30BaHHAs CHCTEMa HAJIEJICHHSI TOJIHOMOYHUSMU T103-
BOJISIET COTPYAHHMKY UyBCTBOBAaTh ceOsi Oosiee KOM(MOPTHO NMPH MPUHATHH perieHuit». [Lna poccuii-
CKHX COTPYIHUKOB C OIMBITOM pabOTHI MPEUMYIIIECTBEHHO B COBETCKOE BpEMs XapaKTepHa BhICOKas
JMCTAHIMS BJIACTU U BBICOKAsl CTENEHb M30ETaHMs HEOIPENIeIEHHOCTH, MOATOMY UM Bceraa ObLIo
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HE00XO0IMMO OJJOOPEHHE BBIIIECTOSIIETO PYKOBOJACTBA XK€ MPH MPUHATHU HE3HAYUTEIBHBIX pe-
LICHUH.

3amaua 18

[Ipoananu3upyiite ¢unancoBoe coctosaue ¢upmbl OO0 «Amuro» 3a nepuoa ¢ 2012-
2014rr, ucnonp3ys MOKa3aTeNN MIATeKECTIOCOOHOCTH U (PUHAHCOBOW YCTONYHBOCTH.

Tabmuna 1

Ouenka rwiarexecrnocoonoctu OO0 «AMUTO»
[ToxazaTenu 2012 r. 2013 r. 2014 r.
1.000pOTHBIC aKTHBBI, THIC. PY0. B TOM YHCIIC: 10677 12564 18440
- 3arachl 5462 6944 11541
- HIC mo nproOpeTeHHbIM IEHHOCTSIM 758 854 767
- 1eOUTOpCKas 3a/J0JHKCHHOCTh 3125 3567 4791
- KpATKOCPOUYHBIE (PHMHAHCOBBIE BIOKCHHS 415 335 -
- ICHEe)KHBIE CPEJICTBA 917 864 1337
2.KpatkocpodHbie 00s3aTeIbCTBA, THIC. PYO. 9865 11202 16688
3.Koadpdumuenr abComoOTHOW JTUKBHIHOCTH (HE  HUXKE
0,2...0,5)
4.Koadduument npomexxyTouHo IMKBUAHOCTH (He HUXKeE 1,0)
5. Koaddurment obrieli mukeuanoctu (B npeaenax 1,0...2,0)

Tabauua 2

Ornenka ¢punancoBoit ycroitanBoctd OO0 «AMHUTO»
[ToxasaTenu 2012r. [2013r. [2014r.
1. luBecTHpOBaHHKIN KanuTal, ThIC. pyo. 15565 18709 29775
2. COOCTBEHHBIN KalmnTal, ThIC. pyo. 9777 11104 13086
3. BHEOOOPOTHBIEC aKTHBEI, THIC. PYO. 8965 0742 11334
4. CoOcTBeHHBIE 000POTHBIE CPEJICTBA, THIC. PYO. 1211 1364 1752
5. OGOPOTHBIC aKTUBBI, THIC. PYO. 10677 12564 18440

6. Koadumment odecrieueHHOCTH 00OPOTHBIX aKTUBOB COOCTBEH-
HeIME cpencTBamu (He Hike 0,5...0,8)

7. KoaddummenT MaHeBpeHHOCTH COOCTBEHHBIX CPEICTB (B Ipejie-|
nax 0...1,0)

8. Koappunment aBroHoMun npeanpusitus (e Hmke 0,5)

3agauya 19

PackpoiiTe cymHocTh MOHATHSA XapakTep. [IpuBenuTe CyIIECTBYIOIIYIO KiacCU(UKALUIO
TUIOB XapakTepa. OmnpenenuTe TUI XapakTepa coTpyiaHuka Asnekces IletpoBuya, ero mpusHakw.
Kakue pexomennannn Bel MOXeTe JaTh €My M OKPYKAOLIUM €T0 JIFOIIM

['maBHbIN nHXkeHep Anekcelt IleTpoBud ObUT MIPeKpacHBIM PaOOTHUKOM U BCIO CBOIO YKU3Hb
MOCBATWI paboTe B yiiepd Ju4HOM xu3HU. OH ObUT MpOogecCHOHaIOM BBICOKOTO Kiacca B CBOEH
oOnactu U paboTall XOTh U MEJUIEHHO, HO TiiateabHo. Ho, HECMOTps Ha 3TO. COCIYKUBIIBI HE0-
TOOMUBANIN €T0, TaK KaK OH, KaKk UM Ka3aJloch, CTaBUII ceOs Bbie uX. OH HUKOT/Ia HE MOAXO0IMI K
HUM NOOONTaTh U OCMEATHCS, HUUEro HE paccKa3bIBal O cede M O0IIAJCs TONBKO C IBYMS-TPEMS
TaKUMH ke, Kak OH. Anekcell [leTpoBuu peako ydacTBOBasl B He(OPMAIbHBIX MEPONPUSATHSIX,
yCTpauBaeMbIX COTPYIHUKAMHM, a €CIIM U MPUXOIWII, TO CaaUiIcs B yroil U yuTai KHury. Ho Oonbie
BCET0 UX pa3/ipakayo, 4YTo €CIM K HEMY MOJOW/eNIb ¢ BOIPOCOM O paboTe, OH JINOO OYEHb BEXK-
JIUBO OTBETHUT: «5 3aHST», — A1MO0 HAYHET TOBOPUTH YTO-TO OUYEHb CIOKHOE U 3ayMHOE. Bripouewm,
Y caM OH 3a IOMOIIIbI0 HUKOTJa He 0Oparaics.

3amaua 20

Packpoiite cyniHoCTh MOHATUS TeMIepaMeHT. OXapakTepu3yiTe MeHekepa, 001a1ar0IIero
CIIEYIOIMMHY TUTIAMU TeMIIepaMeHTa: 1) CAaHTBUHUYECKHIA, 2) XOJIeprueckuid, 3) rermarudeckuii.
4) MEeNaHXOJIMYECKHH.
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[ToripoOyiiTe ompenenuTp, JIOAEH ¢ KakKUM TEMIIEPaMEHTOB Iesieco00pa3HO BHIOpATh s
3aHATHSA CIETYIONINX BAKAHTHBIX JOJDKHOCTEH B OpraHM3aIiH:

1) TOPTOBBIN TPEACTABUTEIH
2) TJIaBHBIA OyXTrantep

3) TJIaBHBIA KOHCTPYKTOP

4) HavaJIbHUK OTJIENIA KaJpOB
5) 3aBE/YIOIHI apXUBOM

6) HAYaJIbHUK 11€Xa

OTBeT apryMeHTupyHTe.

3agaua 21

Packpoiite cymHOCTh MOHATHA criocoOHOCTH. Kakue CymiecTBYIOT BUABI CIIOCOOHOCTEH.
OO0bsacHUTE, KaKhe CIOCOOHOCTH JI0JKEH UMETh:

1) mpe3uaeHT GpupmbI

2) pyKOBOJHWTENb CPEIHETO 3BEHA

3) pPYKOBOJMTEIh HU30BOTO MOAPA3ACIICHUS

OTBeT apryMeHTUpyuTe

3agauya 22

PackpoiiTe CymHOCTbh MOHATHS UMUK MeHekepa. [[poananusupyiite UMHIIK MEHEIKepa
Ha npumepe pykoogutenss 3AO «OKTAHT» I1aBnosa EBrenus BanentunoBuya. Kakue xauectsa
TUYHOCTH Bbl OoTHeceTre K mpodeccHoHaNbHBIM, a Kakue K JuuHbIM. [IpuBeaute oOriue
peKOMeHIa 10 (OPMHUPOBAHUIO MMHUIPKA MEHEKepa M PEKOMEHIANHUH 10 (POPMUPOBAHHUIO
nmuKa pykopoautens 3A0 «OKTaHT».

[TaBnoB EBrenmii BanentunnoBuu — MeHemkep HeOonbmon gupmer, 3A0 «OktanT». 3A0
«OKTaHT» - MPOU3BOJCTBEHHOE MPEANPUATUE, KOTOPOE MPOU3BOAMT IMPOMBILIIEHHBIE TPOCHl U
MOAbEMHBIE MEXAHU3MBI, B apCeHase MPEANPHUITHS HECKOJIBKO COOPOUYHBIX II€XOB, CBAPOUYHBIH 1IEX,
CBOSI cIy>k0a MapKeTuHra, OyxraiaTtepus, IOpPUCT. XapaKTepHble YepPThl UMHUIKA TOrO YelIOBEKa,
KOTOPBIE MOXHO BBIICTTUTH - HAJTMYKE ONPEICICHHBIX TPUHIUMTIOB. EBrenuit Banentnnosuu mpous-
BOJMT BIICUATIICHHE YEJIOBEKA, KOTOPBIM HE 3a0bIBAET MPO HUX, XKenasg Jo0paThes A0 1enu Oonee
JIETKUM TIyTE€M M HAJEsICh, YTO HUKTO 00 3TOM He y3HaeT. PaboTHUKH ero pupmbl, a TakKe MmapTHe-
pBI IO OM3HECY yBEpEHbI B TOM, KaK OH MOCTYIUT B TOW WJIM MHOM CUTyalluu Ojaroaapsi TOMy, 4TO
OH COOJIIOJIaeT YeTKUE IMpaBWiia MOBEACHHUS, MpeiaH cBOoMM mnpuHuunam. Co3gaercs BleYaTICHHE,
YTO €ro MPUHIMIBI HE 3aBUCAT OT CIy4asi, U OH CJIEAYeT UM BHE 3aBUCUMOCTH OT TOTO, BHITOJIHO JIU
9TO B JIAaHHBI MOMEHT WUJIM HET. DTOMY YeJOBEKY HE MPHUCYIA TaKas yepTa, KaK HepSIUIUBOCTD.
Cam OH Bcerja noJ4YepKHYTO CTUIIBHO OJIET, OJI€KJA BCEr/la YMUCTas, HOCUT BCErJa KJIaCCUYECKHM
KOCTIOM HESPKHX TOHOB, CTPEJIKM Ha OprOKax OTIJIa)KEHbI, a O0OTUHKW HauuiieHbl. Cekperapiia Bbl-
[JSIAUT aKKypaTHO, COTPYJIHUKHU 3HAIOT, KaKyl OAEXKAY OHU JOJIKHBI HOCUTh, IOTOMY YTO YETKO
3HAIOT, Kakue TPeOOBaHUS PYKOBOJUTENb MPEABIBISET K BHEIIHEMY BUAY COTPYIHUKOB. B o0miem
U 1IeJIOM OH MPOM3BOJUT BIIEUATIIEHHUE JEJIOBOTO YEJIOBEKA. DTO OUYEHb Ba)XKHO, JIEJIOBBIE MAPTHEPHI,
MMOAYMHEHHBIC, KOHKYPEHTHI BOCTIPUHUMAIOT €0 Kak desoBeka nena. CBouM nosenenrueM [laBioB
MBITAETCS Pa3BUBATh Y COTPYIHUKOB MPEAAHHOCTh KOMIIAHHH, CTJIAKUBATh UX HEIOBOJIBCTBO pabo-
ToH. Takke Hy)KHO OTMETHTh, YTO TUPEKTOP CTAPAETCS MPOSBIIATH 3a00Ty O MOTINHEHHBIX, 03200-
YeHHOCTh UX MpoOiemamu. Pexinama mpeanpusaTvs mMpocTa M 4eCcTHA, B HEH HET MpeyBEeTUYCHUs,
TOJIKO (haKThl. DTO TaK¥Ke, XapaKTEPU3YET C MOJOKHUTEIBHON CTOPOHBI €€ PYKOBOAUTENS, TaK KaK
MMUJDK YeTOBeKa KaK PYKOBOIUTENSI (PUPMBI HEOTJEIUM OT UMHUKa caMoit ¢pupmsbl. [Ipu paccmoT-
peHnHU TaKoro (GakTopa, Kak HETaTUBHBIEC OT3BIBBI B MPECCE, MPHUIIUIOCH CTOJKHYTHCSA C TEM, YTO HH
3A0 «OxTaHT», HU €ro PyKOBOJIUTENb BOOOIIE B MOCTEAHEE BpeMs HE PUTYPUPOBAIU B TIEYATHBIX
W3/IaHMSX.

3amaua 23

K koHIy BTOpOTrO KBapTajga TEKYIIero roja B OJHOM u3 Mara3uHoB (upmsl "HoBbri
TonpsaTTH" HaMeTHIIACh TEHIEHIUS 00pa30BaHMs CBEPXHOPMATHBHBIX 3aI1acOB.

Kakoe pemenne Bbl Obl mnpuHsiM, ecid Obl SIBISUIMCH PYKOBOJIUTENEM JaHHOTO
MPEANPUATHS, U U3 KAKUX ITAOB OyJET COCTOSATH MPOIECC €0 MPUHATHS?
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3agaua 24

Bbl TraBHBIM MEHEKEp Ha KPYMHOH (UpME IO MPOU3BOJCTBY BCEMHPHO H3BECTHBIX
curapet. Y (GpupMbl UMEIOTCS MHOTOUHCIIEHHBIE (habpuKu 1o Bcemy Mupy. OHa JocTUTIa GOJIBIIOTO
obbema mpoaax. [losBunack BO3MOKHOCTh OTKPBITH elie ¢adpuky B ogHou u3 crpan CHI', u ot
Bac 3aBucuT pelieHue - NoAnMcaTb HOBbIM KOHTPAKT Wiad HEeT. C OJHOW CTOPOHBI, CTPOUTEIHCTBO
naHHoW ¢Gabpuku 00ecreyuT HOBBIMH PAa0OYMMHU MECTaMU 3TOT PErHOH, TEM CaMbIM DPELIUTCS
aKTyalipHas mpoOiema 6e3paboTHIIbI; a ¢ IPYTOil CTOPOHBI - 3TO MPUHECET OONbIION noxo0a Bareit
¢upme. Onnako Bbl, 3aHMMasiCh TPOU3BOJCTBOM U MPOAAXKEH KPYIMHBIX MapTUH CUTApeT, A0 CHUX
nop He ObUT yOSXKJCHBI B TOM, YTO KypeHHe BbI3bIBaeT pak. HenaBHo Bam B pyku noman otder 00
UCCIIEIOBAaHUHM, B KOTOPOM ObUIM YCTaHOBJIEHA TMpsiMas CBS3b MEXIYy KypeHHeM U
OHKOJIOTMYECKHMH 3200JICBAHUSMHU.

Kakoe pemenne Bbl npumute? [loanummure HOBBIM KOHTpAakT uiu Het? Ilouemy? OtBer
o0ocHYyHTE.

3agaua 25

B wmarazune "llpectmxk", cnenuanu3upyroomeMcs Ha MPOJaXe MPOJYyKTOB NHUTAHUSA, BCE
y4acTKU pabOThl BO3IIIABIISIOT JIFOAU MPENIEHCHOHHOTO BO3pacTa.

Kakoe pemenue Bvl Obl puHSUIH, KaK PYKOBOJHUTEb, U U3 KAKHX ITAINOB OyJIET COCTOSTH
MIPOLIECC €T0 MPUHSTHSL.

3agauya 26

Bbe1 Menemxep no mepconany. B Bamy dupmy npunuia mMonoaas cnocoOHas KEHIMHA,
KEJaroIasl CTaTh TOPTOBBIM areHTOM. YPOBEHb €€ KBAJU(HUKAIMH 3HAYUTEIFHO BBIIIE, YeM Y
MPETeHICHTOB - MYXXYMH Ha 3Ty HOJDKHOCTb. Ho mpuem ee Ha paboTy HEM30€KHO BBI3OBET
OTPULATENIbHYIO PEAKIIMIO CO CTOPOHBI pssia Bammx TOproBbIX areHTOB, Cpeld KOTOPBIX KEHIUH
HET, a TAK)KE MOXET Pa30cagoBaTh HEKOTOPHIX BaKHBIX KJIMEHTOB (DUPMBI.

KakoBo Oyzner Bamie pemenne? Bo3smere i Boi 9Ty sxeHmumny Ha padoty? [louemy? OTBet
obocHyiiTe.

3agaua 27

Be1 paGotaere B TabauHON KOMITAHUU U IO CUX MOp HE ObUIM YOEXKIEHBI B TOM, YTO KypeHHe
curaper BbI3bIBaeT pak. HemaBHO Bbl mo3HakoMuiuch ¢ OT4eTOoM 00 HCCIEIOBAHMM, B XOJ€
KOTOPOTO CO BCEH OUYEBUJHOCTBIO YCTAHOBJIEHA CBS3b MEXIYy KYpPEHHEM U PpPaKOBBIMU
3a00JIeBaHUSMU.

Kakoe pemennie Bol npumute, 1 U3 Kakux 3TarnoB OyIeT cOCTOSATh MPOLECC €ro NPUHATHA?

Maket OmJieTa

MunuctepcTBo 00pazoBanus U Hayku Poccuiickoit denepannu
Ounman genepaabHOTO roCy1apCTBEHHOTO OIOKETHOTO 00Pa30BaTEIbHOTO YUPEKICHUS
BBICILIET0 0Opa30BaHUs
«KyObaHnckuii rocynapcTBeHHbIN yHUBEpCUTET» B I. CiaBsiHcKke-Ha-Kybanu
Kadenpa connanbH0-3KOHOMHUYECKUX TUCLUILTUH
Hanpasnenue nonrorosku 44.03.05 Ilenaroruueckoe o6pazoBanue (¢ AByMs MpOQUIsIMU
nonrotoBku) OOIIECTBO3HAHNE, DKOHOMUYECKOE 00pa30BaHue

JucnunnuHa: «MeHeIKMEHT»
2019-2020 y4eOHBIit rof

DK3aMeHAIMOHHBIN Ouyet Ne 1
1. MeHeIKMEHT - KaK WMHTETPUpPOBaHHAs HayKa, MPAKTUKA M HUCKYCCTBO

YHpPaBJIICHUSA
2. Ponb 1 GyHKIMH MOJUTUKH, TPOLEAYP U MIPABUII B yIIPABICHUH
3. 3anaua
[IpenonaBarens C.U. MaxHueHko
3aBenyromuii kadeapoit A.C. [Ilemuenko
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OrieHOYHBIEC CPECTBA ISl MHBAIHIOB U JIUIl C OTPAHHYEHHBIMH BO3MOXKHOCTSIMH 3JI0POBBS
BBIOMPAIOTCS C YUETOM MX HHAUBUAYATBHBIX MCUXO(PU3MIECKIX 0COOCHHOCTEH.

— Py HEOOXOIMMOCTH WHBAIHJIAM U JIUIAM C OTPAHHYEHHBIMH BO3MOXXHOCTSIMU 3710-
POBBSI IPEOCTABISETCS IOMOTHUTEILHOE BpeMs JJis MOATOTOBKH OTBETa HA HK3aMEHE;

— P TIPOBEJICHUH MPOIICTypPhl OLICHUBAHUS PE3YJIHTaTOB O0YYCHUS WHBAIUIOB U JIHII
C OrpaHUYCHHBIMU BO3MOXKHOCTSMHU 3/I0pPOBbS MPEIyCMATPUBACTCS HCIIOJIB30BAHHE TEXHUUYECKUX
CPEICTB, HEOOXOAUMBIX UM B CBSI3H C UX UHIUBUIYaTHbHBIMA OCOOCHHOCTSIMU,;

— IIpU HEOOXOAUMOCTH JUIsl 00yYaIOUINXCS C OTPAaHUYCHHBIMU BO3ZMOKHOCTSIMU 3/10pO-
BbsI 1 MHBAJUOB IMPOLIEypa OLEHUBAHUS PE3yJIbTATOB OOYUYCHHS MO AUCIHUILTUHE MOXKET MPOBO-
JUTHCS] B HECKOJIBKO ITAIlOB.

[Tponienypa oneHUBaHUS Pe3yabTATOB 0OYyUEHUS MHBAIMIOB U JIUI] C OTPAaHMYCHHBIMH BO3-
MOKHOCTSIMH 3JIOPOBBS 110 AMCLMILIMHE MpeayCMaTpUBaeT mpefocTaBieHue nHpopmanuu B dop-
Max, aJanTHPOBAHHBIX K OTPAHUYCHHSIM HX 3JJ0POBBS i BOCIIPHUITHS HH(DOpMALIUHN:

Jlist U1 ¢ HapyIIeHUSIMU 3PEHUS:

— B [IEYATHOHN (popMe YBETUICHHBIM IIPUPTOM,

— B (hopMe AIEKTPOHHOTO JOKYMEHTA.

JIns AL ¢ HapyIIeHUsAMHU CIlyXa:

— B [I€YaTHOM opme,

— B (hOpMeE IIEKTPOHHOTO JJOKYMEHTA.

Jlist i1 ¢ HapyIIeHUsIMH ONIOPHO-/IBUTATENILHOTO allapara:

- B [IEYAaTHOH (opme,

— B (hopMe AIEKTPOHHOTO JOKYMEHTA.

JlaHHBIN TIEpeYeHh MOKET OBITh KOHKPETH3UPOBAH B 3aBUCUMOCTH OT KOHTHHTEHTa o0Oyda-
FOLIUXCSL.

5. IlepeyeHb OCHOBHOI U JOMOJHUTEILHOI yUeOHOI JIUTEPaATYpPBHI,
HEe00X0AMMOi1 1151 0CBOCHUS] TUCUUILTUHBI «MeHeIKMeHT

5.1 OcHoBHas1 iuTEpaTypa:

1 I'pozoBa, O.C. O6muii menemxmenT : yueoHoe nmocoodue / O.C. I'po3osa ; [ToBomxk-
CKMIi TOCYJapCTBEHHBIH TEXHOJIOTMUYECKHil yHHBEpCHTeT. - Momkap-Ona : IITTY, 2017. - 96 c. :
uin. - bubmuorp.: c. 91. - ISBN 978-5-8158-1880-4 ; To xe [DnekTpoHHBIH pecypc]. -
URL: http://biblioclub.ru/index.php?page=book&id=477379

2 Macnosa, E.JI. MenemxmenT : yuebnuk / E.JI. MacnoBa. - Mocksa : M3natenbcko-
ToproBas kopropanus «/lamkoB u K°», 2016. - 333 c. : Tabmn., cxeMm., wi. - (YueOHbIe U3TaHUS IS

OakanaBpoB). - bubmuorp. B kH. - ISBN 978-5-394-02414-6 ; To ke [DnekTpoHHBIH pecypc]. -
URL.: http://biblioclub.ru/index.php?page=book&id=452863

3 OkaeBa, B.C. MeHemkMeHT: KpaTkuit kKypc : yaeoHoe nmocobue / B.C. FOxkaesa. - 4-¢
u3a. - Mocksa : U3natenscko-ToproBast koprnoparus «Jlamkos u K°», 2016. - 104 c. : wi. - bu6-
muorp. B kH. - ISBN 978-5-394-00632-6 ; To ke [DnekrpoHHBIH pecypc]. -

URL: http://biblioclub.ru/index.php?page=book&id=453524

5.2 lonosiHUTEILHAS JIUTEpaTypa:

1. be3sybnea, M.M. MeHeIKMEHT M MapKeTUHI B 3a/Jayax HHXUHUPHHTA
HHEPrOTEXHOJOTHYECKMX OOBEKTOB : yueOHoe mocodbue / M.M. bessybuesa, C.B.I'ynun,
A.Ilupkun. - Cankr-IlerepOypr : CIIGI'AY, 2016. - 164 c. : cxem., Tabm., mwi. ; To xe
[DnexTponnsiit pecypce]. - URL: http://biblioclub.ru/index.php?page=book&id=471835
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2. 3ano3nas, J[.B. YuebHoe nmocobue i MpakTUYECKUX 3aHATUNH U CaMOCTOSITEIbHOM
paboThl CTYACHTOB N0 AWCHHUIUIMHE «MeHemKMeHT» : ydeOHoe mocoome / JI.B. 3amo3nas,
M.B. Tapaguna. - MockBa ; bepmun : Hupekr-Meaua, 2015. - 167 c. : wun., tabm., cxem. -

bubmuorp. B kH. - [ISBN 978-5-4475-3645-9 ; To xe [DnekTpoHHBIH pecypc]. -
URL: http://biblioclub.ru/index.php?page=book&id=271814
3. Kimmmosua, JI.K. OcHoBbl MeHemkmenTa : yaeOnuk / JI.K. KnumoBuu. - 2-e usnm.,

crep. - Munck : PUIIO, 2015. - 279 c. : cxem., ui. - bubmuorp. B k1. - ISBN 978-985-503-494-1
To ke [Dnexrponnsii pecype]. - URL:http://biblioclub.ru/index.php?page=book&id=463620

4. Kocrenko, E.Il. Ucropus menemxmenrta : ydeOHoe mocobue / E.II. Kocrenko,
E.B. Muxankuna ; MunuctepcTBo oOpa3zoBanus U Hayku Poccuiickoit @enepanun, denepanbHoe
rOCyJapCTBEHHOE aBTOHOMHOE 00pazoBaTelIbHOE yupexkaeHue Bbiciiero odpazoBaHus «HOXHBIN
dbenepanbHBIE  yHUBEpcHUTET». - PocroB-Ha-Jlony : HMsmarensctBo [OxkHOTO (denepanpHOro
yHuBepcureta, 2014. - 606 c. : . - bubin. B k. - ISBN 978-5-9275-1424-3 ; To xe [ DAeKTpOHHBIN
pecypce]. - URL: http://biblioclub.ru/index.php?page=book&id=445187

S. [Tonyxnaes, 3.A. Teopust MEHEIKMEHTA: UCTOPUS YIPABIEHYECKONW MBICIIH, TEOPUS
OpraHM3aliii, OpraHU3alMOHHOE TMoBeAeHHe : YydyeOHoe mocobue / D.A.Ilonyxnaes,
M.D. [lonyxnaeBa. - Mocksa ; bepmun : dupexr-Menma, 2015. - Ku. 1. - 661 c. : wi., Tabmn. -
bubnuorp. B kH. - |ISBN 978-5-4475-3721-0 ; To xe [DOnekrpoHHblii pecypc]. -
URL: http://biblioclub.ru/index.php?page=book&id=271807

6. [{uOynbHukoBa, B.E. OcHOBbI MeHemkMeHTa B 00pa3oBaHUU : Yy4eOHO-
MeToandecknii kommieke mucuuiuimabl / B.E. LHuOyneHukoBa ; MuHHCTEpCTBO 00pa3oBaHUS U
Hayku Poccuiickoit ®enepauun, denepalibHOe TOCyAapCTBEHHOE OIODKETHOE 00pa3oBaTENbHOE
yupeKIeHue BbIcHIero  oOpa3zoBaHus «MOCKOBCKHM  MENAarOTMYECKUM  TOCYTapCTBEHHBIN
yHHUBepcuTeT», DakynbTeT NeAaroruku M rncuxojoruu, Kadeapa megaroruku u IMCUXOJIOTHUU
npodeccnoHabHOTO 00pazoBanus nMeHn akagemuka PAO B.A. Cnacténunna. - Mocksa : MIIT'Y,
2016. - 92 c. : un. - bubnuorp.: c. 52-55. - ISBN 978-5-4263-0399-7 ; To xe [DaeKTpOHHBIN
pecypc]. - URL:http://biblioclub.ru/index.php?page=book&id=469572

5.3. llepuoanyeckue M3IaHMsI:

1 Bonpocs sxonomuxu. — URL: http://dlib.eastview.com/browse/publication/6645/udb/4.

2 Peruon: SKOHOMHKA u COLIMOJIOTHS. — URL:
https://dlib.eastview.com/browse/publication/59606/udb/2250.
3 TIlpobGnmemMbl >KOHOMMKM, (MHAHCOB M  ympapjieHus mnpoussoactBom. — URL:

https://elibrary.ru/contents.asp?titleid=28572.
4 Vupasnenue kopnopatusaeiMu punancamu. — URL: https://grebennikon.ru/journal-13.html.

5 DKO. Bcepoccniickuii SKOHOMHYECKUN KypHaJI. — URL:
https://dlib.eastview.com/browse/publication/7025/udb/4
6 DkoHoMHKa u MaTeMaTHYECKHE METO/EIL. - URL.:

http://dlib.eastview.com/browse/publication/499/udb/4.
7 Dxonomuka obpaszosanus. — URL: https:/elibrary.ru/contents.asp?issueid=1435788.

8 Dxonomuueckoe pa3BuUTHE Poccun. — URL: http://dlib.eastview.com/
browse/publication/64218/udb/4.

9 Byxranrep u 3akon. — URL: https://elibrary.ru/contents.asp?issueid=1529602.

10ITpocpouennas 3a/10JKEHHOCTD o 3apaboTHOM TJaTe. — URL:
https://dlib.eastview.com/browse/publication/38251/udb/1650.
11DkoHoMuka u ympapieHMe: aHamu3 TEHAEHUMI M nepcrnektuB pasButusa. — URL:

https://elibrary.ru/contents.asp?titleid=38342.
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6. MeToanueckue yKa3aHus JJisl CTYJIEeHTOB 10 0CBOEHHUIO IV CIIUTLTHHbI
«MeHeqKMeHT»

He ouenp Goiblioe KOJIMYECTBO YACOB ayJAMTOPHOTO BPEMEHH, OTBEIECHHOE Ha M3ydueHHE
JTUCHUIIAHBL «MEeHEeI)KMEHT», CTaBUT 3a/1a4y YCUJICHHS CAMOCTOSITENIbHON padOThl CTYACHTOB 10
npopaboTke Bcex TeM Kypca. [loaTromy cTpykTypa y4eOHBIX 3aHATHHA MMOCTPOEHA TaK, YTOOBI MO
BO3MO>XHOCTH OXBaTUTh BCE TeMbl yUe€OHOW MPOrpaMMbl, B pe3yibTaTe OONbIIYIO YacTh pabOThI
0 MpOpadOTKE TEMBI CTYAEHT JOJDKCH B3sTh Ha ce0s B BUAEC CAMOCTOSTENbHOH paboTHI.
KonuuectBo yacoB — 34uaca

B nporecce u3ydeHus Kypca nmpeaIyCMOTPEHbI CIIEAYIOIINE BUIBI CAMOCTOATEIBHON paboThI
CTYJICHTOB:

— popabOTKa M OCMBICIIEHHE JICKIIMOHHOTO Marepuaia (M3yuyeHHe MaTepHalIOB II0

KOHCIIEKTaM JICKIIHA);

— paborta ¢ yueOHOU nuTepaTypoii (ydeOHHKaMu U y9eOHBIMU MTOCOOHSIMH U3 CITHCKOB
OCHOBHOM U JIONOJHUTEIHHOU JIUTEPATypPhl), PEKOMEHIYeMOH ISl 00s13aTEIbHOTO U3YYEeHHsI Kypca
U C HAyYHOW JINTEPATypOi, HEOOXOAUMOMN /ISl €ro yriIyOoJeHHOTO M3Y4YEeHHs: MOA0O0p, M3yueHHE,
aHaJIu3 U KOHCIIEKTUPOBAHUE.

— camMoCToOsITeNIbHAsE IpopaboTKa psila TEM U BOMNPOCOB, IPEIYCMOTPEHHBIX
MIPOrpaMMoOil Kypca, HO He PaCKPBITHIX OJTHOCTHIO Ha JIEKIUSX;

— cocraBjeHHe Katanora MlHTepHeT-pecypcoB 1o Teme;

— BBITIOJTHEHUE MUCbMEHHBIX CAMOCTOSTENbHBIX (KOHTPOIBHBIX) padoT;

— MOJrOTOBKA MPE3CHTALIN;

— CaMOCTOSITENIbHOE KOMITBIOTEPHOE TECTUPOBAHUE;

— [IOJIFOTOBKA JOKJIAJ0B MJIM COOOIIEHUH (TeMbl IPUIIATatOTCs) ISl pa3IndHbIX (popm
MPAKTUYECKHUX 3aHATHI (IIPOOJIIEMHBIX OOCYXJACHUM, YCTHBIX >KYpHAJIOB, AUCKYCCHH, CEMHUHAPOB-
KOH(epeHIHi);

— pa3MYHOIO BUJAa YYacTHsl B BBICTABKaX MM KOHKYpCaxX CTYJIEHYECKHUX HAyUHBIX
paboT Mo TeMaTUKe, CBSI3aHHOM C MpPEeaMETOM;

— MOJIFOTOBKA JIOKJIA/10B (TE€3UCOB) JIJIsl HAYYHBIX CTYJCHUECKUX KOH(PEPEHIIHIA;

— HalucaHWe Hay4HbIX CTaTel B COOPHUK MaTepUAJIOB, €KErOJIHO W3/1aBa€MBbIM IO
utoram Henenu Hayku nin uHble COOPHUKM MaTEpUAIOB HAYUHBIX KOH(EpeHIui.

— B camocTtosiTenbHON paboTe BBIIETSIOTCS TPU COCTABISIOLIME!

— o0s3aTenbHas (BBIIOIHIETCS BCEMH CTYJIEHTaMU 10 00513aTeIbHOMY U OJIMHAaKOBOMY
JUTSI BCEX MEPEYHIO);

— MIO/ITOTOBKA K 9K3aMEHY;

— BapuaTUBHas (BbIOMpaeTcs CTyJEHTaMHM M3 I[pelaraeMoro IpernojaBaTeiaeM
nepevHs pador).

/. IlepeyeHb HH(POPMALMOHHBIX TEXHOJOT Ui, HCIOJb3yeMbIX NPH
OCYyLIECTBJICHMH 00pa30BaTEeJIbLHOIO0 Mpouecca o AucuuIviuie «VeHeaKMeHT

7.1 IlepeyeHb MHPOPMALMOHHBIX TEXHOJIOT Uil

1 KOMHLIOTCpHOC TCCTUPOBAHUC 11O UTOT'aM U3YUYCHU pa3aACiIOB JUCHUIIIINHBI.

2 HpOBCpKa JOMAaIllHUX 3aJaHui U KOHCYJIbTUPOBAHUC TTOCPCACTBOM BHCKTpOHHOﬁ
IIOYTHI.

3 Hcnons3oBaHue QJICKTPOHHBIX HPCSCHTaL[Hf/'I npu HTPOBCACHUU JICKOIUOHHBIX U
MPAKTUYCCKUX 3aHSATHH.

4 Tlouckoas paboTa ¢ UCHIONB30BAHUEM ceTH MIHTEpHET
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7.2 IlepeyeHb HEOOXOAUMOTO JIMLIEH3HOHHOTO MPOTrPAMMHOI0

o0ecrieyeHust
1. Oducueiii naker npuinoxxkeHuit «Apache OpenOffice»
2. [TpunoxxeHne MO3BOJSIONIEE NPOCMATPUBATH U BOCIPOM3BOJUTH MEAWAKOHTEHT

PDF-¢aiinoB «Adobe Acrobat Reader DC»

3. [Tporpammerl, JEMOHCTpAIHU BUICO MaTepHalioB (pourpeIBaTEINb)
«WindowsMediaPlayer».

4, [Iporpamma nmpocMmoTpa uHTEpPHET KOHTEeHTa (Opay3ep) «Google Chrome»

5 Oduchbrit maket npuinoxenuid «LibreOffice»

6. [Iporpamma (aitioBbIit apxuBaTop «7-zip»

7 JiByxmanenbHbli (haitnoBeiii Menemkep «FreeCommander»

8 [IporpamMma mpocMoTpa UHTEpHET KoHTeHTa (Opay3ep) «Mozilla Firefox»

8. MaTepua/IbHO-TeXHHYECKasi 0a3a, He0OXoAUMAasi AJIs1 OCYLIEeCTBIEHHUSA
00pa30BaTeJbHOIO NMPoLecca Mo AMCHUuIInHe «MeHeIKMeH

MaTepI/IaHBHO-TeXHI/IquKOG oOecreueHne JUCHHUIIJIMHBI U

o

Ne Bun pabor OCHAIIIEHHOCTh

1 JlexumoHHbIe 3aHATHS | YdeOHas ayauTopus JUIsl IPOBEACHUS 3aHATHI JIEKIIMOHHOTO
TUIA, OCHAILEHHAsl NMPE3eHTALlMOHHOM TEXHHMKOW (IIPOEKTOp,
9KpaH, KOMIBIOTEP/HOYTOYK) U COOTBETCTBYIOLIUM IPO-
rpammMHbIM oOecniedenueM (I10)

2 CemuHapckue 3aHaTUsl | YueOHasi ayAUTOpUs JUIs IPOBEACHUS 3aHATUN CEMUHAPCKOTO
THIA, OCHAILEHHAas MpPE3EHTAMOHHOW TEXHHUKOH (TIPOEKTOp,
9KpaH, KOMIIBIOTEP/HOYTOYK) M COOTBETCTBYIOIIUM IpO-
rpaMMHBIM oOectieuenreM (I10)

3 ['pynnoBele  (MHOUBU- | YueOHass ayIuTOpUs AJs MPOBEACHUS TPYNIOBBIX U UHAUBHU-

JyallbHbl€) KOHCYJbTa- | IyaJlbHbIX KOHCYJbTallUM, OCHAIIEHHas Mpe3eHTAlMOHHON
1807071 TEXHUKON (MPOEKTOpP, IKpaH, KOMIbIOTEP/HOYTOYK) U COOT-
BETCTBYIOIIUM MporpaMMHbIM oOecrieuennem (I10)
4 Texymuii KOHTPOJIb | YueOHasi ayIuTOpHs s IPOBENEHUS TEKYLIEro KOHTPOJIs,
(Texymias aTTecTalus) | OCHAIIEHHBIH NEPCOHATBbHBIMU DOBM H COOTBETCTBYIOIIUM
nporpaMmmHbIM obOecrieuerHueM (I10)
5 CamocrositenbHass pa- | [ToMmernenne g camMOCTOSATENBHOM paboThI, OCHAIIEHHOE

oora

KOMIIBIOTEPHONH TEXHHUKOW C BO3MOXKHOCTBHIO TOAKITIOYEHHUS K
cet «VHTEepHET», MpOrpaMMoN DJKPAHHOTO YBEIHYEHUS U
00€eCrevYeHHbII TOCTYIIOM B AJIGKTPOHHYIO WH()OPMAIHMOHHO-
o0pa3oBaTenbHyI0 cpely (hunaia yHUBEpCUTETA.

YuranpHbIi 3270 OUONMHOTEKH duIHana.
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